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[bookmark: _Toc216165272]INTRODUCTION 
The purpose of this board governance manual is to strengthen the ministry of the Board of Elders as we join with our Lead Pastor in pursing God’s mission in our community and our world. 
This manual includes four areas that are important for our work as board leaders: 
1. Mission – a description of the purpose of the church. 
2. Board Processes - an outline of the responsibilities of elders and how we do our work. 
3. Ministry Boundaries - the expectations that we have of our pastor and each other in ministry and operational matters, including an identification of areas that need to come to the Board of Elders for approval. 
4. Ministry Evaluation – the annual evaluation and discernment processes we follow to consider how well we are doing as a church, give feedback to our pastor, and reflect on how well the board is doing its job. 

We view the work of the board as ministry. It is our desire to operate in a way that brings honour to Christ as we focus on our mission. 
The Board of Elders will approve any changes to this guide, which must also align with our Local Church Constitution, by-laws, and other legislation governing the church. The board will review this guide annually to make sure it serves us well. The Board Secretary will make sure that this document is kept up-to-date and that all board members receive updated copies. 
General comments or questions should be directed to: 


(The Board Chair or Lead Pastor) 
Email: 
Phone: 
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1.0 MISSION & VALUES
Insert the completed mission statement here along with the core values for our church
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2.0 BOARD PROCESSES
As a guiding principle, we recognize that our church does not belong to us, but to Christ and that our ultimate accountability is to Him. The Board of Elders is also accountable to the congregation.
We want to be known as a board who would be commended by Christ for our ministry as board members. With God’s help, we commit to modelling the qualifications of board members as set out in Scripture, and the local church constitution. We will strive to be:
Stewards of God’s mission – (Luke 12:42–44; 1 Cor 4:1–2) We want to stay focused on why this church exists and use all the resources we have—people, finances, facilities, reputation—to be faithful stewards of what God has entrusted to us. 
Spirit-filled and Spirit-led – (Acts 2:4, 6:3) We understand that we must continually be filled with the Holy Spirit in order to discern God’s direction for the church and to make wise decisions. 
Examples to others – (1 Peter 5:3; Titus 1:7–8; 1 Timothy 3:1–13) We are leaders in this church. With the help of the Holy Spirit, we strive to reflect the ways of Christ to each other, to our pastor, to our church, and to our community. 
Servant Leaders (Matthew 20: 25–26) – We do not use our position to serve ourselves or flaunt our authority, but to serve others. 
In unity with each other – (Ephesians 4) We are co-stewards of mission with our pastor and each other. We desire to model a spirit of unity for our church. We value the unique leadership gifts of our pastor and each other. 
Mature disciples - We are continually learning and being transformed into Christ’s image (2 Corinthians 3:18). We strive to model the fruit of the Spirit in our interactions with each other and our pastor (Galatians 5:22, 23). We offer grace and accountability to each other in our discipleship journey.
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2.1 Board Member Job Description
Our main board responsibilities include: 
· Making sure we do not lose sight of our mission as a church and that we regularly discern how we are making progress. 
· Paying attention to what is going on around us in our culture and community as we make our ministry plans. 
· Overseeing all areas of the church—spiritual, financial, physical, and legal. 
· Cultivating a God-honouring relationship with our pastor. 
· Providing annual feedback for our pastor as well as an annual compensation review. 
· Paying attention to risks (spiritual, operational, legal, and financial) that could harm the church. 
· Making decisions as a group. 
· Encouraging each other to speak and listen with respect. 
· Thinking ahead instead of merely reacting to situations that arise. 
· Being accountable to the congregation by sharing significant information and providing a report at the annual business meeting. 
· Providing membership discipline as set out in Scripture and our by-laws, if required. 
· Learning and growing in our ministry as board members. 

We commit to: 
· Preparing for board meetings by reading background information and praying about decisions we need to make. 
· Declaring any conflicts of interest. If this board is to decide about an issue where there is a conflict of interest for a board member, that person will leave the meeting during the discussion and voting. 
· Giving direction as a group. Individually, we have no authority to direct the pastor, staff, or volunteers. 
· Respecting the confidential nature of some of our board work (see Confidentiality Policy in Appendix A). 
· Promoting healthy board relationships and debate. Members may disagree with one another, but once a decision is made, they stand in unity with the Board of Elders and move forward. 
· Refraining from making or implying any negative comment about the Lead Pastor, staff performance, other ministry leaders, or each other in public or before the congregation. 
· Being involved in the life of the church, understanding that there may be seasons where involvement may be more limited. The following are important priorities: 
· Finding one place of ministry outside of board involvement. 
· Forming positive relationships with the congregation and visitors. 
· Being available to pray for people and to serve communion.
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2.2 Role of the Board Chair
The Lead Pastor acts as chair of the Board of Elders. Alternatively, the Lead Pastor may designate a chair from the elected board members. 
The Board Chair has the following responsibilities: 
· Leads regular and special meetings of the board. 
· Prepares the board agenda and assembles any background information. This information is circulated at least five business days before the meeting, except for emergency meetings. 
· Ensures that all have an opportunity to participate in discussion, and that no board member dominates the discussion or exhibits inappropriate behaviour. Makes sure that discussions are fair, open, and thorough but also timely, orderly, and kept to the point. 
· Is usually the spokesperson for the board

[bookmark: _Toc216165277]2.3 Role of the Vice Chair (if Lead Pastor is Board Chair)
The Vice Chair acts in the absence of or at the request of the Chair. In addition, the Vice Chair: 
· Leads the board during the performance feedback process for the Lead Pastor. 
· Assists the Lead Pastor as needed during the Annual General Meeting.

[bookmark: _Toc216165278]2.4 Role of the Secretary 
The main responsibilities of the board Secretary include: 
· Recording minutes for all board meetings. 
· Recording minutes at the membership meetings. 
· Keeping the corporate seal, if applicable. 
· Signing various official documents. 
· Making sure important records of the church are preserved. 
· Sending out official communication on behalf of the board as needed.

[bookmark: _Toc216165279]2.5 Role of the Treasurer
The main responsibilities of the Treasurer include: 
· Overseeing the receipting, bookkeeping, and banking of the church. 
· Providing the board with monthly financial reports. 
· Working cooperatively with the Lead Pastor, prepares an annual budget for board and church member approval. 
· Ensuring various filings are completed (e.g., T4, donation receipts, Charity Information Return, HST/GST, payroll remittances, etc.). 
· Ensuring that bank signing authority is updated as required.







[bookmark: _Toc216165280]2.6 Sample Board Agenda
The following is a basic agenda outline for our regular board meetings: 
1. Opening Prayer and Devotional 
2. Approval of Agenda and Declaration of Conflicts of Interest 
3. Approval of Minutes from Previous Meeting 
4. Reports such as 
· Lead Pastor’s report 
· Other reports (teams, missions, maintenance & building, technology, insurance, children, student, etc.) 
·  Financial report 
5. Additional items depending on the time of year (see below). 
6. Unfinished Business – usually refers to an item that was raised at the previous meeting, often not a standard item, but the item was not completed at the previous meeting, perhaps because additional information or time was needed. 
7. Board Development – short sessions to build board expertise and learn about the external environment. 
8. New Business – usually refers to a new, unplanned agenda item raised during the meeting. 
9. Communication – is there anything arising from the meeting that should be communicated to all or part of our church family? 
10. Meeting Review 
· Confirm next meeting date, significant agenda items for the next meeting, and assign follow-up items. 
· Have a brief discussion on how the meeting went (e.g., Did we operate as we intend? Did we do our job as a board?). 
11. Closing Prayer and Adjournment

Additional agenda items to be scheduled throughout the year 
· Approval of annual ministry plan and budget 
· Annual feedback for pastor 
· Annual board self-evaluation 
· Annual ministry evaluation 
· Preparation for Annual Business Meeting 
· Review of Membership 
· Review of Important Policies such as Board Governance Policy, Abuse Prevention, etc.












[bookmark: _Toc216165281]2.7 Digital Voting
Every attempt will be made to include items that require a decision by the board at regularly scheduled board meetings. In the rare occurrence that an item requires the immediate decision of the board, we will follow the procedure: 
· The Board Chair will send background information to each board member with clear direction on what decision must be made. 
· Board members will be provided with 48 hours to ask any questions and prayerfully consider the decision to be made and to indicate whether they approve by email, replying to all.
· If the issue is critical and in-person discussion is needed, the Board Chair will call a special meeting. 
· Any decision made by email will be noted in the minutes of the next regular board meeting.

[bookmark: _Toc216165282]2.8 Resolving Concerns
The board commits to speaking directly with each other and the Lead Pastor about any concerns (Matthew 18:15-17). A spirit of speaking the truth in love will be the foundation of any conversation. If the matter cannot be resolved personally or at the board level, the board will discuss requesting assistance from the District or consulting the Manual of the Christian and Missionary Alliance in Canada, Conflict Management Policy.
[bookmark: _Toc216165283]2.9 Committees or Teams
The board may establish committees or teams to the assist in fulfilling the purpose of the church. The board will clearly outline the responsibilities of any board committee or team and establish a communication link to the board. 
These teams may, from time to time, be asked to attend a monthly elders board meeting, and or produce a report, in order to assist the elders with regards to their field of expertise. 
The Lead Pastor will receive notice of meetings for all committees and may attend (or send a representative) and speak to any issues at committee meetings. 
The Lead Pastor will provide oversight to operational committees or teams involved in direct ministry (e.g., Missions, Local Engagement, Hospitality, Worship, Youth Ministries, Children’s Ministries, Men’s Ministry, and Women’s Ministry.) If a board member has a concern related to these teams, they should take care not to direct in these areas, but instead should bring any concerns to the Lead Pastor. If the Lead Pastor’s role is vacant, the board will provide direction to these teams until pastoral leadership is in place. 
The board will provide oversight to committees or teams that are not under the direct oversight of the Lead Pastor (e.g., Maintenance, Policy Development, Building Expansion).


Below are sample descriptions for committees or teams. 
2.9.1 Missions 
The Missions Committee will be responsible for cultivating a greater awareness about missions. 

The role of this team is to: 
· In collaboration with the Lead Pastor, recommend missionaries and projects to the board for approval. 
· Provide a communication link between the missionaries or project and the congregation. 
· Encourage prayer support for missionaries. 
· Plan missions events, coordinating with pastors and the church calendar. 
2.9.2 Local Engagement (Outreach) 
The Local Engagement Committee is responsible for local outreach plans and initiatives. 
The role of this team is to: 
· Gain an understanding of the needs of our community. 
· In collaboration with the Lead Pastor and the Board of Elders, propose outreach initiatives for board approval. 
· Assist in recruiting volunteers to help with outreach initiatives and events. 
2.9.3 Hospitality Team
The Hospitality Team provides support to the various fellowship and ministry events that are part of our church. 
The role of the team is to: 
· Recruit volunteers to assist in serving at various events and fellowship times. 
· Purchase supplies and prepare food for events and fellowship times.
· A few individuals on this team shall have their Food Safety Alberta Certification (paid by church) if needed. 
· Develop methods to split up the various tasks among the congregations to help facilitate the fellowship events at the church. 
2.9.4 Worship 
The Worship Team is responsible for overseeing the music and worship ministry of our church.
The role of this team is to: 
· Assist in the recruitment and training of new people in all aspects of our Sunday morning worship service (leaders, singers, instruments, readers, audio/video, online presence) and in the other musical/arts ministries of the church. 
· Along with the Lead Pastor, plan regular Sunday morning services, and special services. 
· Along with the pastor, ensure our style, method, and choices are appropriate and aligned with Scripture.
2.9.5 Youth Ministries 
The role of this team is to ensure that the youth programs of our church are in line with the overall vision, values, and direction given by the Board of Elders. They will assist in the recruitment and training of new people in helping and supporting the youth ministries of our church.
2.9.6 Children’s Ministries 
The role of the Children’s Ministries Team is to ensure that the children’s ministries of our church are aligned with the overall vision, values, and direction that the Board of Elders gives.
This committee is responsible for the following: 
· Sunday School 
· Children’s Church 
· VBS 
· Summer Camp
2.9.7 Abuse Prevention
The Plan to Protect Team ensures the implementation of the church’s abuse prevention policy. Ideally this team should consist of a board member, a representative from the children’s and youth ministries along with a few other members. 
The role of this team is to: 
· Ensure appropriate screening and training of volunteers. 
· Make suggestions for changes to the church’s abuse prevention policy. 
· Ensure proper documentation, privacy, and storage of records. 
· Provide an annual report to the Board of Elders. 
· Periodically audit records and practices to ensure our policy is being correctly followed. 
All team members must sign a confidentiality agreement.
2.9.8 Maintenance 
The Maintenance Committee is responsible for the maintenance and care of our building and property. 
The role of the team is to: 
· In collaboration with the Lead Pastor, create a list of maintenance items for the church’s annual budget. 
· Create a list of longer-term maintenance projects. 
· Obtain quotes and recommend contractors and trades for routine maintenance as well as larger projects. 
· Perform routine maintenance at the church, recruiting volunteers to assist where appropriate (e.g., change furnace filters, lightbulbs, softener salt, fire extinguishers, etc.,) and appropriate documentation for the maintenance schedule. 
· Oversee the volunteer cleaning of the church.
2.9.9 Other Ministry Teams
As needed, the board may organize other teams as needed to assist in seeing this church fulfill its purpose.
[bookmark: _Toc216165284]2.10 Transitioning off the Board 
When a board member has completed their time on the board, they will commit to finishing well and to do the following: 
· Provide reasonable notice of resignation in writing to the Lead Pastor and Board Chair, if the time of departure is different than the expected board term. 
· Celebrate what the board is doing well. Share insights into potential areas for improvement. 
· Ensure that any ministry documents and passwords, and other login information, are passed along to the board Secretary and Lead Pastor. 
· Ensure that board confidentiality is maintained even after the board member has completed their term. 
· Understand that their official authority as a board member ends with the effective date of resignation.
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3.0 MINISTRY EXPECTATIONS & BOUNDARIES
The Board of Elders recognizes that both pastors and board members are involved in various ministry aspects of the church. In this section, the board defines its expectations of the Lead Pastor and each other when engaged in ministry.
[bookmark: _Toc216165286]3.1 General Statement
The Lead Pastor and board members will not cause or allow any practice, activity, or decision, which is illegal, unethical, unbiblical, contrary to the church by-laws, or which might jeopardize its registered charity status with Canada Revenue Agency (CRA).
[bookmark: _Toc216165287]3.2 Self Care & Personal Development
The Lead Pastor will operate with a clear plan for their own spiritual, personal, family, and professional health and growth and will share this plan with the board annually. The plan should outline: 
· Weekly, monthly, and yearly rhythms (sabbath, prayer retreats, vacations) 
· Relationships with peers and mentors 
· Personal development (e.g., conferences, leadership coaching, study, etc.,)
[bookmark: _Toc216165288]3.3 Preaching, Ministry, and Programs
The Lead Pastor is responsible to direct all ministry and programs in the church and to oversee the preaching and teaching of God’s Word. We expect the Lead Pastor to: 
· Allow adequate time for study and sermon preparation. 
· Fulfil a primary role in the preaching and teaching team of the church. 
· Align preaching and teaching with our statement of faith, while also being willing to engage in dialogue with believers and seekers who have significant doctrinal/biblical questions. 
· Communicate the message of Jesus in ways that are effective and relevant. 
· Provide effective guidance to lay leaders who preach and teach. 
· Provide guidance and direction for ministry programs and teams to ensure they are aligned with the mission and strategies of the church. 
· Equip people in the congregation to serve in ministry leadership roles.
[bookmark: _Toc216165289]3.4 Involvement in Church Life and Community
The Lead Pastor is expected to be engaged in the life of the church and community, understanding that there may be seasons where involvement may be more limited.1
1 With respect to involvement by the pastor’s spouse, our expectation is the same as what we expect from members: that they are faithfully attending services, and they find a place of ministry where they can use their gifts.



The following areas are priorities from the board’s perspective: 
· Being involved in prayer and discipleship weekly. 
· Forming positive relationships with the congregation and visitors. 
· Attending church-wide events and celebrations. 
· Developing relationships and collaborating with other like-minded churches and organizations in our community.
[bookmark: _Toc216165290]3.5 Involvement in The Alliance Canada
We recognize that we are part of the larger Alliance Canada body of Christ and that it is important to both share with and receive from others in the Fellowship. The Lead Pastor and/or appointed representatives of the board will: 
· Represent the church in voice and vote at District and National Assemblies as the board deems necessary. 
· Attend the Western District Prayer Retreat.
[bookmark: _Toc216165291]3.6 Shepherding the Congregation
The Lead Pastor is responsible for effective shepherding of the congregation. The Lead Pastor commits to: 
· Cultivating a welcoming, respectful, and safe environment for the congregation and visitors. 
· Following the Spirit’s leading with respect to teaching and preaching topics that will help the church to grow and mature. 
· Ensuring pastoral care is available to people, especially in their time of need. The pastor may have a team of people who assist in providing pastoral care. 
· Providing timely communication to the congregation on board and ministry matters.
[bookmark: _Toc216165292]3.7 Shepherding Staff and Volunteers
The Lead Pastor has the responsibility for shepherding, oversight, and empowerment of pastors, staff, and volunteers. 
With respect to staff, the pastor will: 
· Create a sense of common purpose, priorities, and direction. 
· Recruit qualified, mature Christians who agree to and abide by our Statement of Faith and church covenant. 
· Cultivate a God-honouring, healthy workplace culture. 
· Make sure that all staff have appropriate job descriptions, training & development, guidance, and regular performance feedback. 
· Make sure that staff are familiar and aligning with ministry expectations set by the board. • Include the elders and seek their guidance in hiring and terminating staff. 
· Provide biblically consistent methods to express input and concerns, with appropriate appeal processes to the board, if necessary. 


With respect to volunteers, the pastor will: 
· Create a sense of common purpose, priorities, and direction. 
· Make sure all volunteers working with children, youth, and vulnerable people are screened as outlined in the board approved abuse prevention policy. 
· Cultivate good relationships and a healthy, God-honouring ministry environment. 
· Ensure that lay leaders are developed and equipped for ministry. 
· Ensure that volunteers are provided with appropriate training, guidance, and regular feedback. 
· Provide biblically consistent methods to express input and concerns, with appropriate appeal processes to the Lead Pastor and, if necessary, to the board.
[bookmark: _Toc216165293]3.8 Staff Compensation and Benefits
With respect to compensation and benefits for church employees, the pastor will not change compensation, benefits, or any other element of their employment contract without board approval.
[bookmark: _Toc216165294]3.9 Financial Budgeting and Ministry Plans
The budget for the church flows from the annual ministry plan, which supports the vision, mission, and values of the church. The Lead Pastor and Treasurer (or other board members) work cooperatively to prepare the annual budget, which must be presented to the Board of Elders for approval. 
In presenting the budget to the board, the Lead Pastor and Treasurer will: 
· Provide a written ministry plan or presentation that describes ministry initiatives or expansion, ministry goals by area, major budget planning assumptions, and background information on major expenses. 
· Avoid proposing a budget with a planned deficit, unless authorized in advance by the board. 
· Work with various teams to include their input into the budget.
[bookmark: _Toc216165295]3.10 Financial Boundaries
The Lead Pastor and Treasurer have a primary role with respect to ongoing financial matters; however, individual board members may also have responsibility for certain areas of the budget, if assigned. 
The Treasurer will: 
· Ensure that funds of the church are received and disbursed as directed by the board. 
· Provide monthly financial and annual reports to the board that include actual results compared to the budget, reasons for significant variances, and comments about the future outlook of church finances. 
· File tax payments or other government payments accurately and on time. 
· Keep appropriate records. 
· Ensure all year-end records and financial reports are prepared on a timely basis for the year-end review.
When the board approves the budget guidelines, those assigned to specific areas (e.g., pastors, maintenance committee, etc.) are free to spend funds that are included in the budget, so long as revenues are also trending as expected, with a few exceptions.
Items requiring additional board approval include: 
· Specific local engagement (outreach) initiatives 
· Specific new missions initiatives 
· Maintenance items over $1,000 (Emergencies excluded. The Maintenance Committee is to advise the Board of Elders of the emergency as soon as possible.) 
· Items that are not in the budget or items that would result in being over budget. 
· In the rare occasion that a budget line item exceeds 10% of what was budgeted for the year, the board will have to approve further expenditures on that line item. 
· Any expenses that require signing of a contract greater than one year in duration (e.g., purchase, lease, encumber, or dispose of real property; negotiate a contract or agency agreement, take out a loan, etc.)
If authorized to spend church funds, the pastors, teams, volunteers, and board members will keep appropriate records for funds spent. Receipts must be provided to the Treasurer in a timely manner.
[bookmark: _Toc216165296]3.11 Fundraising
All fundraising will be coordinated through the Lead Pastor. Major fundraising initiatives (e.g., Building Fund) require board approval. Fundraising methods will respect the privacy of all contributors and requests for funds will truthfully describe the projects or programs for which the contributions will be used.
[bookmark: _Toc216165297]3.12 Asset Protection
The pastor and board members work together to protect and steward assets of the church. The board has the primary responsibility for insurance and facility-related items. 
The pastor and board members will: 
· Protect the witness, public image, or credibility of the church so that our mission may be accomplished. Insure all property against fire, theft, and other casualty losses to a prudent replacement value with an appropriate deductible. 
· Insure against liability losses to board members, officers, staff, and volunteers engaged in ministry on behalf of the church and insure for appropriate amounts. 
· Ensure that all facilities and equipment are regularly and properly maintained. 
· Protect intellectual property, information, and church records from loss, significant damage, or breach of privacy.
[bookmark: _Toc216165298]3.13 Communication and Support
Communication and support of the pastor and the board are important so that the ministry of the church can flourish. 

The Lead Pastor will: 
· Speak positively of the Board of Elders and their decisions outside of the boardroom. 
· Coordinate information flow so that agenda packages, ministry reports, and financial reports are circulated at least five days prior to any regular board meeting. 
· Provide a written pastor’s report or presentation for monthly board meetings. 
· Plan and lead an annual planning retreat with the board. 
· Make the board aware of relevant trends, anticipated adverse media coverage, or anticipated changes in ministry operations. 
· Discuss with the board in advance when new programs or events will be implemented or if a program or event will be discontinued. 
· Provide the board with reasonable notice when taking vacation and who they should contact while they are away. 
Board members will: 
· Speak positively of the pastor and Board of Elders outside of the board room. 
· Ensure appropriate coordination and communication with the pastor when they oversee various initiatives.

[bookmark: _Toc216165299]3.14 Operating Policies
The board may approve policies that serve in effect as ministry boundaries for staff and/or volunteers. For clarity, these policies are noted here: 
· Abuse Prevention Policy 
· Church Credit/Debit Card Policy (sample provided in Appendix A) 
· Confidentiality Policy (sample provided in Appendix A) 
· Donor Restricted Gifts Policy (sample provided in Appendix A) 
· Facility Rental Policy
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4.0 Evaluation
The board will regularly reflect on and evaluate how well it is progressing in accomplishing its mission, provide performance feedback for the Lead Pastor, and consider how well the board is fulfilling its own role.
[bookmark: _Toc216165301]4.1 Mission Progress
Annually, in (insert timeframe), the board and pastor will have an intentional conversation, prayer, and reflection, and possibly a retreat (or at some other part of the ministry year) about how well the church is progressing in its mission. Questions to consider during this discussion could include: 
· How have people in our church family and community been strengthened this year because of our ministry? 
· What ministry areas might need a different approach? 
· What unexpected roadblocks or barriers did we face in making more progress? How well did we do in dealing with the unexpected? Did we go to God, or did we fall apart? 
· What stories are we hearing that help us to know how well we are fulfilling our mission? 
· Are all our ministry programs and initiatives aligned with our mission? 
· Where might God be leading us in this next season? 
The pastor and Board of Elders will report how the church is progressing in its mission to the congregation and/or at the annual members meeting.
[bookmark: _Toc216165302]4.2 Lead Pastor Evaluation/Feedback Process
Annually, in (insert timeframe), the board will provide the pastor with feedback on how they are doing. The board approaches this process with a spirit of mutuality, care, and support. The process for the annual review is: 
1. In December or January, the pastor proposes strategic goals and/or development areas for board approval. 
2. Twice a year, the pastor provides updates on the strategic goals and/or development areas in the pastor’s report. 
3. The Vice Chair and one other board member meets with the Lead Pastor quarterly to inquire about the pastor’s self-care, and to provide support and prayer. An update is provided to the board to keep them informed. 
4. Annually, in early fall (insert timeframe), the Lead Pastor provides a self-assessment on how they have performed relative to the achievement of strategic goals as well as how they have honoured the ministry boundaries. 
5. After receiving the self-assessment, the board meets to discuss their official feedback to the pastor and appoints two members to have a conversation with the pastor about the board’s feedback and also hear the response from the pastor. 
6. The board also wants to ensure they care for the pastor. Annually they will also have an informal discussion with the pastor around the following questions: 
· How are you really doing? Are there any supports that you need? How can we pray for you? 
· Are you taking a regular Sabbath rest? Are you taking vacation? 
· Is there anything we as a board are doing that makes your ministry difficult? 
· What type of contribution would you like to make that would be particularly meaningful for you over the next season? How can we support you with this? 
· What type of continuing education, coaching, or mentoring is needed?
[bookmark: _Toc216165303]4.3 Board Self-Evaluation Process
The board commits itself to thinking about how well they are fulfilling their board responsibilities. On an annual basis, in (insert timeframe), the board will have a discussion, which could include the following questions: 
How well did we: 
· Provide holistic oversight of the church including spiritual, legal, facility, and financial matters? 
· Promote a positive ministry environment? 
· Foster an environment of respect and healthy, challenging debate? 
· Seek, hear, and value the opinion of all around the board table? 
· Prepare for board meetings? 
· Participate in board and team meetings? 
· Maintain the confidentiality of the board? 
· Embrace a strategic and mission-oriented mindset? 
· Approach our work with the pastor with a posture of mutuality, care, and support? 
· Hold ourselves and our pastor accountable for faithfulness and advancing the mission of the church? 
· Hold ourselves and our pastor accountable for operating within the ministry boundaries? 
The pastor is also encouraged to provide feedback as part of this process. A sample scale that could be used for the survey is: Never, Rarely, Sometimes, Often, Always. The board may change the reflection questions and scale as needed. The board Secretary will assemble the responses from board members in advance of the discussion.








[bookmark: _Toc216165304]APPENDIX A
BOARD APPROVED POLICIES






























[bookmark: _Toc216165305]CHURCH CREDIT/DEBIT CARD POLICY

PURPOSE:
The purpose of church staff having credit/debit cards is to provide convenient means of paying for goods and services for the church. This policy provides guidelines and accountability for church credit card use.
POLICY:
Wherever possible, the church will open an account with its suppliers so that all purchases will be on account and payment will be made based on invoicing. For other purchases, the church will maintain credit or debit cards through which the vast majority of all other purchases should be made. 
The Treasurer and the Lead Pastor will make recommendations to the board regarding who should receive a card as well as limits assigned to each card. 
The current card holder and credit limit is:
Lead Pastor$XXXX

All purchases on church credit or debit cards must be for ministry expenses in the approved church budget. No personal expenses are permitted on church credit or debit cards, even with the intent to reimburse the church. Reward points accumulated on church issued credit cards are to be used for church expenditures. 
If a purchase takes more than the available credit on the card, the card holder should request that a payment be made on the card so that sufficient credit room is created. 
When the credit card statements are available each month, each card holder will assemble, in order, the related paperwork to support each entry on the statement. The paperwork is to be completed on a timely basis to avoid interest or late charges. The Lead Pastor will approve the credit card expenses of other staff. The Treasurer will approve the expenses of the Lead Pastor. 
Individuals who fail to use their church credit card within the guidelines of this policy may lose the privilege of having a church credit or debit card.
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While the board desires to be as transparent as possible, there are circumstances where confidentiality and discretion are required. The board recognizes that spouses are important sounding boards in various arenas of life and do provide valuable opportunities for processing, seeking perspective, and wisdom. 
It is the board’s policy that board members will not disclose confidential information received to any person, except their spouse, unless the church board has authorized disclosure. Spouses are also bound by this policy. If a confidential item is not to be shared with spouses, it will be clarified in advance of board discussion. 
Information that is generally considered to be confidential includes: 
· Matters discussed during an in-camera (confidential) session of the board. 
· Legal matters of any kind. 
· Personnel matters, including interviewing and hiring, providing performance feedback or discipline, terminating employment, discussing succession planning, setting compensation, discussing health and wellbeing of an employee, etc. 
· Discussion related to background checks, performance, or discipline of a ministry volunteer. 
· Discussion related to church discipline of a member or attendee at the church. 
· Prayer requests unless permission has been given to share the information. 
· Information related to individual donors or recipients of benevolent funds. 
· Details about how a board member spoke either for or against a decision. 
· Any matter that the board deems confidential by consensus or vote. 
Board members are cautioned to exercise good judgment and care to avoid unauthorized or inadvertent disclosures of confidential information and should, for example, refrain from leaving confidential information contained in documents or on computer screens in plain view. 
This policy continues to apply after a board member has completed their term. 
This policy is not intended to prevent disclosure where disclosure is required by law.
Annual Certification 
I have read and understood (insert name of church) policy on confidentiality presented above. I agree to abide by the requirements of the policy and will inform the Board Chair immediately if I intentionally or unintentionally breach this policy.
Date: ___________________                     Name:__________________
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PURPOSE:
To ensure that restricted gifts are handled in an appropriate manner within the requirements of Canadian charity law.
BACKGROUND:
When a restricted gift is accepted, a charity is obliged to use the gift for the purpose it was given. Here are some problems that can arise: 
· We raise more money than needed for a project—what do we do with the extra? 
· Someone gives money for a project that is not aligned with our purpose, and we do not wish to proceed with the project. 
· Someone gives money for a project that is not a current priority or is not practical to do. 
The Canadian Center for Christian Charities (CCCC) suggests that we adopted a Donor Restricted Gift Policy to prevent this kind of situation. This policy basically says that we accept gifts toward approved projects and programs. If we receive more funding than we need, we will use it where most needed. By having this policy, the person donating is informed before they give, and we avoid the difficulties noted above. 
It is important to make people aware of our policy by posting it in places where people give (e.g., our website give page, our donation box in the church foyer) and by reviewing the policy in an email or announcement if we are raising funds for a new project.
POLICY:
Spending of church funds is limited to programs and projects approved by our Board of Elders. Donations directed toward an approved program or project will be used as restricted with the understanding that when the need for such a program or project has been met or cannot be completed for any reason as determined by the church board, the remaining restricted contributions will be used where most needed.
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