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Overv iewi ntroduct ion
Large Group Networks (LGNs) within the
Western District (WD) are role/affinity-
based groups that span across our
whole District (Alberta & NWT). You’ll
find more information as you read
through this Handbook, but the heart of
why we have LGNs is to cultivate the
health and effectiveness of Licensed
Workers (LW) in the Western District.

Large Group Networks are always at
varying stages of development and
reflect different network-specific
dynamics and priorities. No two LGNs
look the same, and Network leaders
continue to adapt to changing realities.
However, what is represented here
reflects a co-created path (involving LGN
leaders) to provide a framework for
LGNs moving forward.  

i ntroduct ion
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Liaison with District Contact
Leadership Recruitment

Ministry Plan development and execution
Including budget proposal and
management 
In-Network Communication

WHY DO WE EXIST?
To  cu l t i va te  the  hea l th  and  e f f ec t i veness  o f  our  L i censed  Workers                   
th rough  peer  re l a t i onsh i ps .

HOW DO WE BEHAVE?  
ENCOURAGE:  We l i s ten  to  one  another  and  the  Ho l y  Sp i r i t ,  p ray  f o r  and  w i th  one
another  and  cheer  one  another  on  i n  work  and  l i f e .                  
INCLUDE:  We i nc l ude  o thers  by  be i ng  i n ten t i ona l l y  i nv i t a t i ona l  &  hosp i tab l e .              
RESOURCE:  We share  generous l y  a l l  God  has  g i ven  us .  
COLLABORATE:  We a f f i rm tha t  everyone  has  someth i ng  to  cont r i bu te ,  as  we  ask
the  ques t i on ,  “ What  cou l d  we  do  toge ther ,  tha t  we  cou l d  never  do  a l one? ”

WHAT DO WE DO?
As  a  re l a t i onsh i p -based  ne twork ,  we  cu l t i va te  suppor t i ve ,  f l our i sh i ng  re l a t i onsh i ps
and  f ac i l i t a te  resource  co l l abora t i on  and  i nnova t i on .  

HOW WILL  WE SUCCEED?
CLEAR COMMUNICATION:  Ensure  peop l e  know what  they  need  to  know.
OBVIOUS ONRAMPS:  Ensure  c l a r i t y  a round  how to  connec t  to  the  LGN.
SUPPORTIVE  STRUCTURES:  Ensure  the  r i gh t  suppor ts  a re  access i b l e .

WHAT’ S  MOST IMPORTANT RIGHT NOW?
Es tab l i sh  cons i s ten t ,  equ i tab l e ,  s ca l ab l e  s t ruc tures  and  suppor ts  ( c l ear  f ramework ,
da tabase ,  and  processes )
Ra i se  va l ue ,  awareness ,  and  access i b i l i t y  o f  LGNs  f o r  a l l  L i censed  Workers  ( and  as
appropr i a te ,  to  non- l i censed  workers  and  l ay  vo l unteers )

WHO DOES  WHAT?
DISTRICT  STAFF
A)  Peer - to -peer  Mobi l i zer

Oversees  LGN Cu l ture  and  Sys tems/Processes
V i s i on  Cas ts  Cu l tu re
Coaches  D i s t r i c t  Contac ts
Manages  the  en t i re  Large  Group  Network  Budget  p rocess  f o r  the  WD Of f i ce

B)  Di str i ct  Contact
Serves  as  the  pr i mary  contac t  f o r  the  LGN Lead  Team
Prov i des  appropr i a te  l eve l s  o f  l eadersh i p  to  the  LGN Lead  Team i n  accordance
w i th  the  l i f e  cyc l e  o f  the  Lead  Team
Ass i s t s  i n  rec ru i t i ng  and  approves  Lead  Team members

C)  Admi ni strator
Updates  documenta t i on  and  webs i te
Coord i na tes  w i th  the  LGN Lead  Teams  to  execute  events  and  ga ther i ngs

NETWORK LEAD TEAM

https://thewcd.ca/Content/WD/Leader%20Development%20Team/Handbook_Overview.pdf
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D I S T R I C T  F I E L D  S T A F F  I N V O L V E M E N T :
O v e r a l l  L G N  L e a d :  P e e r  t o  P e e r  M o b i l i z e r  -  G r a h a m
E n g l i s h  ( g e n g l i s h @ t h e w c d . c a )
E v e n t  &  P r o c e s s  S u p p o r t :  L e a d e r  F o r m a t i o n  T e a m
A d m i n i s t r a t o r  -  N a t h a l i a  X a v i e r  ( n m x a v i e r @ t h e w c d . c a )
D a t a b a s e  S u p p o r t :  W e n d y  N g  ( w n g @ t h e w c d . c a )

I N D I V I D U A L  N E T W O R K  D I S T R I C T  C O N T A C T S :
C h a p l a i n s :  S c o t t  D i x o n  
C h i l d r e n ’ s  P a s t o r s :  G r a h a m  E n g l i s h
L o c a l  M i s s i o n :  G r a h a m  E n g l i s h
E x e c u t i v e  P a s t o r s  &  D i r e c t o r s  o f  O p e r a t i o n s :  L e s
B o n - B e r n a r d  
L a r g e  C h u r c h  P a s t o r s :  M a t t  B o d a  
G l o b a l  M i s s i o n :  J e r i n  T h o m a s  
N e w  V e n t u r e  L e a d e r s :  C l i n t  M i x  &  J e r i n  T h o m a s
S m a l l ,  S o l o  &  R u r a l  C h u r c h  P a s t o r s :  J o h n  B r o w n
T r a n s i t i o n  P a s t o r s :  S c o t t  D i x o n  &  C l i n t  M i x  
W o r s h i p  P a s t o r s :  J e r e m y  P e t e r s
Y o u t h  P a s t o r s :  J e r e m y  P e t e r s  

E a c h  D i s t r i c t  C o n t a c t :
S e r v e s  a s  t h e  p r i m a r y  d i s t r i c t  c o n t a c t  f o r  t h e  L G N  L e a d
T e a m
A p p r o v e s  t h e  a d d i t i o n  o f  N e w  L e a d  T e a m  M e m b e r s

E a c h  D i s t r i c t  C o n t a c t  d i a l o g u e s  w i t h  t h e i r  r e s p e c t i v e
N e t w o r k  L e a d s  t o  d e t e r m i n e  t h e  s c o p e  o f  t h e i r
i n v o l v e m e n t .  T h i s  c o u l d  i n c l u d e :

L e a d e r s h i p /  R e c r u i t m e n t / O n b o a r d i n g
C o a c h i n g / E q u i p p i n g
F a c i l i t a t i o n  o f  s t r a t e g i c  d i a l o g u e ,  t r a i n i n g ,  e t c .
R e s o u r c i n g  &  C o n n e c t i o n s
A t t e n d a n c e / P a r t i c i p a t i o n  a t  L G N  g a t h e r i n g s
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n e t w o r k  l e a d s

N E T W O R K  L E A D S
G o a l
E a c h  L G N  w i l l  h a v e  a  c l e a r l y  i d e n t i f i e d  N e t w o r k  L e a d  T e a m
w h o  w i l l  w o r k  t o g e t h e r  t o  f u l f i l l  t h e  f o l l o w i n g
r e s p o n s i b i l i t i e s :  

S t r a t e g i c  p l a n n i n g  f o r  e a c h  m i n i s t r y  y e a r ,  i n c l u d i n g
b u d g e t  p r o p o s a l  
P l a n n i n g  a n d  f a c i l i t a t i o n  o f  L G N  g a t h e r i n g s / e v e n t s  
R e v i e w i n g  a n d  c u r a t i n g  r e s o u r c e s  
C o m m u n i c a t i o n  w i t h  L G N  
O n b o a r d i n g  n e w  L G N  m e m b e r s  
R e g u l a r l y  a t t e n d i n g  t h e  L G N  l e a d  t e a m  m e e t i n g s  
C o o r d i n a t i n g  w i t h  D i s t r i c t  C o n t a c t  a n d  A d m i n i s t r a t i v e
A s s i s t a n t .  

N e t w o r k  L e a d  T e a m s  a r e  c u r r e n t l y  a t  e v e r y  s t a g e  o f
d e v e l o p m e n t  –  s o m e  d o n ’ t  h a v e  a n y  n o n - D i s t r i c t  s t a f f
i d e n t i f i e d ,  a n d  s o m e  h a v e  t e a m s  a s  l a r g e  a s  e i g h t  p e o p l e .
T h e  g o a l  i s  t h a t  a l l  L G N s  w o u l d  h a v e  a  c l e a r l y  i d e n t i f i e d
t e a m  o f  p e o p l e  w i t h  a  c o - c r e a t e d  s t r a t e g i c  p l a n  f o r  e a c h
m i n i s t r y  y e a r .  

E x p e c t a t i o n s
M e m b e r s  o f  t h e  L G N  L e a d  T e a m  m u s t :  

A g r e e  w i t h  t h e  L a r g e  G r o u p  N e t w o r k  v a l u e s  o f
I n c l u d i n g ,  E n c o u r a g i n g ,  R e s o u r c i n g  a n d  C o l l a b o r a t i o n .  
H o n o u r  t h e i r  w o r k  c o m m i t m e n t s  a t  t h e i r  c h u r c h  o f
e m p l o y m e n t  w h i l e  m a k i n g  s p a c e  t o  c o n n e c t  w i t h  t h e
L e a d  T e a m  o n  a  r e g u l a r  b a s i s  ( f r e q u e n c y  s e t  b y  L e a d
T e a m )  t o  d e l i v e r  o n  t h e  p l a n s  f o r  t h e  y e a r .  
T a k e  a p p r o p r i a t e  r e s p o n s i b i l i t y  f o r  a  p o r t i o n  o f  t h e
L e a d  T e a m ’ s  r o l e ,  w i t h i n  r e a s o n  a s  a  v o l u n t e e r  l e a d e r
i n  t h e  m i n i s t r y .  

A p p r o v a l :  A l l  N e t w o r k  L e a d s  w i l l  r e q u i r e  a p p r o v a l  b y  t h e
D i s t r i c t  C o n t a c t  f o r  t h e  n e t w o r k  a s  w e l l  a s  t h e  a p p r o v a l  o f
t h e i r  c h u r c h  s u p e r v i s o r .  
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n e t w o r k  l e a d s

R OC K  R MS
T h i s  i s  t h e  c h u r c h  ma n a g e me n t  s y s t e m ( d a t a b a s e  a n d  we b s i t e ) ,
wh e r e  we  ma n a g e  o u r  L GNs .  A l l  me mb e r s  o f  a n  L GN ( wi t h
c o n t a c t  i n f o )  c a n  b e  f o u n d  i n  R o c k .  We  a s k  Ne t wo r k  L e a d
T e a m me mb e r s  t o  f a mi l i a r i z e  t h e ms e l v e s  w i t h  R o c k  a s  a  t o o l  f o r
c o mmu n i c a t i o n ,  t r a c k i n g ,  r e p o r t i n g  a n d  e v e n t  ma n a g e me n t .  A
t u t o r i a l  t o  l e a r n  h o w t o  ma n a g e  y o u r  g r o u p  a n d  i t s  me mb e r s  c a n
b e  f o u n d  HE R E

E V E NT  R E GI S T R A T I ON P R OC E S S
T h e  WD Of f i c e  w i l l  p r o v i d e  r e g i s t r a t i o n ,  c o mmu n i c a t i o n  a n d
f i n a n c e  ma n a g e me n t  f o r  a l l  e v e n t s  r e q u i r i n g  R S V P  a n d
r e g i s t r a t i o n  f e e s .  T h e  E v e n t  R e g i s t r a t i o n  P r o c e s s  c a n  b e  f o u n d  i n
A p p e n d i x  A  o f  t h i s  d o c u me n t .

F I NA NC I A L  P R OC E S S
B u d g e t  Gu i d e l i n e s  
E a c h  L GN h a s  a  y e a r l y  a p p r o v e d  b u d g e t  a mo u n t .  T h i s  i s
d e t e r mi n e d  t h r o u g h  a  p r o p o s e d  b u d g e t  r e q u e s t ,  s u b mi t t e d  b y
t h e  Ne t wo r k  L T  t o  t h e  P e e r - t o - P e e r  Mo b i l i z e r  b y  F e b r u a r y  2 8 t h
e a c h  y e a r ,  f o r  t h e  f o l l o w i n g  m i n i s t r y  y e a r  ( J u l y  1 - J u n e  3 0 ) .   
T h e  f u l l  F i n a n c i a l  P r o c e s s  c a n  b e  f o u n d  i n  Ap p e n d i x  B  o f  t h i s
d o c u me n t .  
T h e  P e e r - t o - P e e r  Mo b i l i z e r  a n d  t h e  WD F i n a n c e  C o mmi t t e e  w i l l
a p p r o v e  b u d g e t  r e q u e s t s  b a s e d  o n  s e v e r a l  f a c t o r s  i n c l u d e d ,  b u t
n o t  l i m i t e d  t o :  

Nu mb e r  o f  wo r k e r s  i n c l u d e d  
Ov e r a l l  c o s t  o f  t h e  e v e n t  
E f f e c t i v e n e s s  i n  i n c l u d i n g / o n b o a r d i n g  wo r k e r s  f r o m a c r o s s
t h e  d i s t r i c t  
E f f e c t i v e n e s s  i n  r e s o u r c i n g / e q u i p p i n g  wo r k e r s  
E f f e c t i v e n e s s  i n  e n c o u r a g i n g  c o l l a b o r a t i o n  a c r o s s  t h e  d i s t r i c t  
E f f e c t i v e n e s s  i n  c u l t i v a t i n g  wo r k e r  h e a l t h  a n d  e f f e c t i v e n e s s  
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B u d g e t  T e mp l a t e  
T h e  W D  O f f i c e  p r o v i d e s  a n  L G N  B u d g e t  T e m p l a t e  t o  e n a b l e  N e t w o r k
L e a d s  t o  p l a n  t h e i r  m i n i s t r y  y e a r  a n d  t r a c k  e x p e n s e s  t h r o u g h o u t  t h e
y e a r .  T h e  B u d g e t  T e m p l a t e  c a n  b e  d o w n l o a d e d  H E R E

C O M M U N I C A T I O N  P R O C E S S  A N D  G U I D E L I N E S
E a c h  L G N  L e a d  T e a m  i s  r e s p o n s i b l e  f o r  c o m m u n i c a t i o n s  w i t h i n  t h e
L G N  f o r  o n g o i n g  c a r e ,  a n d  i n c l u s i o n  i n  e v e n t s ,  g a t h e r i n g s ,  t r a i n i n g
o p p o r t u n i t i e s  a n d  g r o u p  c h a t s .   
T h e  W D  O f f i c e  w i l l  p r o v i d e  c o m m u n i c a t i o n  f o r  e v e n t s ,  g a t h e r i n g s
a n d  t r a i n i n g  o p p o r t u n i t i e s  t o  t h e  l a r g e r  c o n s t i t u e n c y .  

T h e  C o m m u n i c a t i o n  P r o c e s s  c a n  b e  f o u n d  i n  A p p e n d i x  C  o f  t h i s
d o c u m e n t  

R E S O U R C E  C U R A T I O N  P R O C E S S
R e s o u r c i n g  o n e  a n o t h e r  i s  a  h i g h  v a l u e  i n  o u r  L G N s .  T h e  L G N  L e a d
T e a m  i s  a s k e d  t o  r e v i e w  a n d  c u r a t e  r e s o u r c e s  t h a t  a r e  h e l p f u l  t o
l e a d e r s  i n  t h e i r  r o l e ,  s o  t h a t  t h e  W D  O f f i c e  c a n  e n s u r e  q u a l i t y
r e s o u r c e s  a r e  h o s t e d  o n  t h e  W D  w e b s i t e  f o r  o t h e r s  i n  t h e  d i s t r i c t  t o
a c c e s s .  T h e  f u l l  r e s o u r c e  c u r a t i o n  p r o c e s s  c a n  b e  f o u n d  i n  A p p e n d i x
D  o f  t h i s  d o c u m e n t .  

N E W  M E M B E R  O N B O A R D I N G  P R O C E S S
I n c l u s i o n  a n d  e n c o u r a g e m e n t  a r e  h i g h l y  v a l u e d  i n  o u r  L G N s .  O n e  o f
t h e  m o s t  s i g n i f i c a n t  f i r s t  s t e p s  t o  i n c l u s i o n  i s  t o  w e l c o m e  a n d
o n b o a r d  n e w  L G N  m e m b e r s .  T h e  c o m p l e t e  N e w  M e m b e r  O n b o a r d i n g
P r o c e s s  c a n  b e  f o u n d  i n  A p p e n d i x  E  o f  t h i s  d o c u m e n t .  
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T he  f o l l ow i ng  r e f l e c t s  t he  r a ng e  o f  pos s i b l e  f o r ms  o f
e ng a g e me nt  t ha t  e a c h  L GN c a n  e x p l or e  ( t houg h  not
l i m i t e d  t o  t he s e ) * :  

In -Person
Ov e r n i g h t  Re t r e a t s
Re g i ona l  Hub  g a t he r i ng s  ( g e og r a ph i c a l  e na b l i ng
da y  r e t r e a t s )
D i s t r i c t  E v e nt  a dd- ons  ( e x .  me a l  a t  P r a y e r  Re t r e a t
or  D i s t r i c t  Con f e r e nc e ,  e t c . )  

Dig i ta l
Re l a t i ona l  c onne c t / r e s our c e  s ha r i ng
L GN s pe c i f i c  wor k s hops / t oo l box  f o r  e qu i pp i ng
L e a r n i ng  C i r c l e s  ( e x .  t i me  bound ,  3 - 6  mont h
f oc us ;  pos s i b l e  ou t s i de  s pe a k e r / t r a i ne r / e qu i ppe r )

*  S e e  a l s o  s uppor t i ng  doc ume n t  “ De v e l op i ng  and  Cu l t i v a t i ng  a
Ne t wor k ”  on  page  22 - 24

l g n  O p t i o n sL G N  O p t i o n s
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Overal l  Coaching  C irc les
Lead:  Peer - to -Peer  Mob i l i ze r ,
Graham Eng l i sh

A  WD Leader  Format ion  team
pr ior i t y  tha t  has  over lap  w i th
LGNs  i s  the  deve lopment  o f
Peer  Coach ing  C i r c les .  You  can
f ind  more  in format ion  about
these  c i r c les  HERE ,  bu t
pr imary  scope  invo l ves  the
fo l low ing :

4 -6  peop le
Tra ined/equ ipped  fac i l i t a tor
Peer  coach ing  focus  (w i th
meet ing  f ramework / too l s )
Not  de f ined  a round
ro le /a f f in i t y  

i n t e r s e c t i o n  w i t h  p e e r -
t o - p e e r  c o a c h i n g  c i r c l e s
i n t e r s e c t i o n  w i t h  p e e r -
t o - p e e r  c o a c h i n g  c i r c l e s

Peer  Coach ing  C i r c les
might  have
pas tors / l eaders  who
share  a  s im i l a r  ro le  ( i e .
a l l  youth  pas tors ) ,  bu t
they  car ry  the  poss ib i l i t y
and  in tent ion  to  broaden
re la t iona l  i n tegra t ion  ( i e .
a  combina t ion  o f  a  l ead
pas tor ,  chap la in  and
communi t y  engagement
leader ,  e t c . )

Pg.8
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A  L G N  L e a d  T e a m ma y  c h o o s e  t o  u t i l i z e  t h e  P e e r
C o a c h i n g  C i r c l e  mo d e l  w i t h i n  t h e i r  o v e r a l l  L G N
s t r a t e g y  ( i . e .  F a c i l i t a t e  r o l e / a f f i n i t y - b a s e d  C i r c l e s ) ,
b u t  t h i s  i s  a t  t h e  p r e r o g a t i v e  o f  N e t w o r k  me m b e r s .
 
F o r  mo r e  i n f o r ma t i o n  o n  P e e r  C o a c h i n g  C i r c l e s ,
C l i c k  HERE

i n t e r s e c t i o n  w i t h  p e e r - t o - p e e r  c o a c h i n g  c i r c l e si n t e r s e c t i o n  w i t h  p e e r - t o - p e e r  c o a c h i n g  c i r c l e s
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R e g i o n a l  f o c u s  ( w h e n e v e r  p o s s i b l e ) ;  w a n t  t o
e n a b l e  r e g u l a r  i n - p e r s o n  c o n n e c t s  
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next
steps
n e x t  
s t e p s

T o  g e t  c o n n e c t e d  t o  y o u r  L a r g e
G r o u p  N e t w o r k ,  g o  t o
h t t p s : / / t h e w c d . c a / l a r g e - g r o u p -
n e t w o r k s  t o  f i l l  o u t  t h e  c o n t a c t  f o r m
a n d  s o me o n e  w i l l  b e  i n  t o u c h  a b o u t
n e x t  s t e p s .
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Min istry
Plann ing
Gu ide
T H E  F O L L O W I N G  P L A N N I N G

G U I D E  I S  I N T E N D E D  T O  H E L P  L G N

L E A D  T E A M S  T H I N K ,  P R A Y  A N D

L I S T E N  T O  J E S U S  A B O U T  H I S

D I R E C T I O N  F O R  T H E  U P C O M I N G

M I N I S T R Y  Y E A R .  T H I S  C A N  B E

D O N E  T O G E T H E R  A S  A  G R O U P  O R

D O N E  I N D I V I D U A L L Y  B E F O R E

D E B R I E F I N G  T O G E T H E R  A S  A

L E A D  T E A M .  

Click HERE to
print a fillable

version of the
MinistryPlanningGuide
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

1 .  Cur r ent  Real i t y
a)  We ex i s t  t o  maxi mi z e  r e l at i ons hi ps  as  we  wor k
t owar d  c ul t i v at i ng  t he  heal t h  and ef f ec t i venes s  of
wor ker s .  

On a  S c a l e  o f  1  t o  1 0 ,  how a r e  we  do i ng  t owa r ds
t h i s  e nd?  Why  d i d  y ou  c hoos e  t he  numbe r  y ou  d i d?  
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b )  How do  we behav e?  
i )  Re l e a s e  b l e s s i ng  –  we  pr i o r i t i z e  c he e r i ng  one
a not he r  on  ( E nc our a g e me nt )  

Wha t  do  y ou  l ov e  a bout  how we  c ur r e nt l y  do  t h i s ?  
Wha t  do  y ou  l ong  f o r  mor e  o f ?  

  



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

i i )  No  One  L e f t  Be h i nd  –  we  a r e  i n t e n t i ona l l y
i nv i t a t i ona l  a nd  hos p i t a b l e  ( I nc l us i v e )  

L ov e ?  
L ong  f o r  mor e  o f ?  
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i i i )  O p e n - h a n d e d  –  w e  s h a r e  g e n e r o u s l y  a l l  G o d  h a s
g i v e n  u s  ( R e s o u r c e )  

L o v e ?  
L o n g  f o r  mo r e  o f ?



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

i v )  S ha r e d  l e a r n i ng  -  we  a f f i r m t ha t  e v e r y one  ha s
s ome t h i ng  t o  c ont r i bu t e  ( Co l l a bor a t i on )

L ov e ?
L ong  f o r  mor e  o f ?
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

2 .  Mi ni s t r y  P l anni ng
a)  Rev i ew t he  s uppor t  doc ument s  “ Dev el opi ng
and Cul t i v at i ng  a  Net wor k. ”  ( pag e  22 - 24 )

b)  D i s c er n  t og et her  wi t h  J es us  t he  pas s i ons ,
des i r es ,  oppor t uni t i es ,  and  needs  wi t h i n  t he
L GN.
 
Pa us e  a nd  g i v e  J e s us  t he  f l oor .  

Be g i n  w i t h  s ome  s pa c e  t o  be  qu i e t  a nd  l i s t e n  t o  J e s us
a nd  a ny t h i ng  t ha t  l i ng e r s  i n  y our  m i nd  a s  y ou  t h i nk
a bout  t he  upc omi ng  y e a r .  As  y ou  do  s o ,  c ons i de r  t he
f o l l ow i ng :  As k  J e s us …  

Wha t  ha s  wor k e d  we l l  t ha t  we  c ou l d  k e e p  do i ng ?  
Wha t  oppor t un i t i e s  c ou l d  we  e x p l or e  t o
s t r e ng t he n  t he  Ne t wor k ?  
How mi g ht  we  be s t  e ns ur e  a l l  o f  our  be ha v i our a l
v a l ue s  a r e  f u r t he r  de v e l ope d?  
Wha t  s ma l l  t h i ng  wou l d  ma k e  t he  b i g g e s t
d i f f e r e nc e ?  
Wha t  i s  t he  b i g g e s t  c ha l l e ng e  t o  a ddr e s s  or
pr ob l e m t o  s o l v e ?  
I f  we  c ou l d  on l y  p r i o r i t i z e  one  i n i t i a t i v e ,  wha t
wou l d  i t  be  a nd  why ?  
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

c )  S har e  i deas  as  a  g r oup ( Pos s i b l y  paus e  and
g i v e  J es us  t he  f l oor  ag ai n ! )

P g .  1 6

d)  Rev i ew r o l e  of  L ead  Team member s  
 
De pe nd i ng  on  t he  ma k e  up  o f  y our  L e a d  T e a m,  y ou
ma y  wa nt  t o  a s s i g n / de l e g a t e  t a s k s  t o  v a r i ous
me mbe r s .  A t  a  m i n i mum,  e ns ur e  t ha t  e v e r y one  k nows
how t he y  c ont r i bu t e  t o  t he  t e a m.  
i )  Ca r e  &  Conne c t i on  w i t h i n  Ne t wor k  

Cons i de r  a s s i g n i ng  c hur c he s  a nd/ or  m i n i s t r y
l e a de r s  t o  L e a d  T e a m ( L T )  me mbe r s  t o  i nc r e a s e
r e l a t i ona l  s uppor t  a nd  f o l l ow- up  
T he  L T  me mbe r  c ou l d  t he n  t a k e  owne r s h i p  t o
c he c k - i n  w i t h  t hos e  i n  t he i r  c i r c l e  pe r i od i c a l l y .
T h i s  wou l d  a l s o  f u r t he r  e ns ur e  t ha t  L T  me mbe r s
a r e  a wa r e  o f  wha t ’ s  ha ppe n i ng  t h r oug hout  t he
D i s t r i c t  ( i nc l ud i ng  pa s t or a l  t r a ns i t i ons ,  e t c . ) .  



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

i i .  P l a nn i ng  
Ov e r a l l  M i n i s t r y  T r a j e c t or y  
E n t i r e  L GN g a t he r i ng s  ( d i g i t a l  o r  i n - pe r s on )  

     1 .  Re t r e a t s  
     2 .  Co l l a bor a t i on / E qu i pp i ng  e v e nt s  

Pe e r  C i r c l e  s t r a t e g y  a nd  e x e c ut i on
i i i .  Communi c a t i on  

E ns ur i ng  c ommun i c a t i on  r e s pons i b i l i t i e s  a r e
unde r s t ood  a nd  a c t i one d  

     1 .  W i t h i n  L GN  
     2 .  W i t h  D i s t r i c t  S t a f f  
i v .  Re c r u i t i ng / de v e l op i ng  f u t ur e  L e a d  T e a m me mbe r s  

I n  c ons u l t a t i on  w i t h  D i s t r i c t  Cont a c t  
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1  I f  a  P e e r  C o a c h i n g  C i r c l e  a p p r o a c h  i s  a g r e e d  u p o n ,  b e  s u r e  t o
u t i l i z e  t h e  ‘ P e e r  C o a c h i n g  C i r c l e  H a n d b o o k ’  ( a v a i l a b l e  h e r e )

https://issuu.com/westerndistrictcma/docs/peer_coaching_circle_guidebook_-_draft_2


m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

3 .  Rev i ew S t r at eg i c  Anc hor s  
I n  l i g ht  of  y our  mi ni s t r y  p l anni ng ,  c ons i der  t he
f o l l owi ng :  
a )  C l ear  Communi c at i on  –  ens ur e  peopl e  know
what  t hey  need  t o  know  

Who ne e ds  t o  k now wha t ?  
Wha t  i s  r e qu i r e d  t o  e ns ur e  c l e a r  c ommun i c a t i on?  
Who  i s  r e s pons i b l e ?  
T i me l i ne ?  

P g .  1 8

b)  Obv i ous  Onr amps  –  ens ur e  c l ar i t y  ar ound how
t o  c onnec t  t o  L GN  

Ar e  t he r e  a ny  f u r t he r  s t e ps  we  c a n  t a k e  t o  e ns ur e
f ur t he r  c l a r i t y  a bout  how t o  c onne c t  t o  t he
Ne t wor k ?  
Who  i s  r e s pons i b l e ?  
T i me l i ne ?  



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

c )  S uppor t i v e  S t r uc t ur es  –  ens ur e  t he  r i g ht
s uppor t s  ar e  ac c es s i b l e  

Ar e  t he r e  a ny  f u r t h e r  s uppor t i v e  s t r uc t ur e s  t ha t
ne e d  t o  be  de v e l ope d  a nd/ or  s t r e ng t he ne d?  
Who  i s  r e s pons i b l e ?  
T i me l i ne ?  
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

4 .  What ’ s  mos t  i mpor t ant  r i g ht  now?  
a )  Paus e  and g i v e  J es us  t he  f l oor

As k :  J e s us ,  wha t  i s  pa r t i c u l a r l y  i mpor t a n t  t o  y ou
f r om our  p l a nn i ng  c onv e r s a t i on?  
Wha t  do  y ou  wa nt  t o  g i v e  e mpha s i s  t o?  Nua nc e ?
Ma k e  s ur e  we  don ’ t  m i s s ?  
I s  t he r e  a ny t h i ng  e l s e  y ou  wa nt  t o  s a y  w i t h
r e s pe c t  t o  our  c onv e r s a t i on ,  p l a ns ,  t e a m,  e t c . ?  
Wha t  s i mp l e  t h i ng  c ou l d  we  a c t i on  t ha t  w i l l  ha v e
t he  mos t  i mpa c t ?  
Who  i s  be s t  pos i t i one d  t o  ‘ own ’  wha t ?  
Who  e l s e  do  we  ne e d  t o  i nv o l v e  t o  ma k e  t h i s
ha ppe n?  
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

b)  S ummar i z e  t he  mos t  i mpor t ant  i deas .  E ns ur e
c ommuni c at i on  wi t h  Di s t r i c t  Cont ac t  ( i f  t hey ’ r e
not  pr es ent  at  y our  meet i ng ) .  
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c )  As s i g n  t as ks  ( make s ur e  ev er y one  knows  who
i s  doi ng  what  by  when)  

d )  S et  dat e  f or  t he  nex t  meet i ng :



1 .  D e c e n t r a l i z e d  a n d  O r g a n i c  
A  N e t w o r k ’ s  g r e a t e s t  p o t e n t i a l  f l o w s
f r o m a  s i mp l e  t r e l l i s  ( s u p p o r t i v e
s t r u c t u r e s )  t h a t  e n a b l e s  c o n n e c t i o n s ,
c o l l a b o r a t i o n s  a n d  r e l a t i o n s h i p s  t o
d e v e l o p  n a t u r a l l y  ( i n c l u d i n g  u s e  o f
s o c i a l  me d i a  a n d  g r o u p  me s s a g i n g
a p p s ) .  

2 .  S u f f i c i e n t  f r e q u e n c y  
N e t w o r k s  a r e  r e l a t i o n a l ,  a n d
r e l a t i o n s h i p s  r e q u i r e  t i me  a n d
a t t e n t i o n ,  a n d  a s  s u c h ,  t h e r e  mu s t
b e  s u f f i c i e n t  f r e q u e n c y  o f  i n t e r a c t i o n
t o  f o s t e r  r e l a t i o n s h i p s .  Wh i l e  a n  L G N
w o n ’ t  c o n n e c t  e v e r y  w e e k ,  o n c e  a
y e a r  i s  n o t  a d e q u a t e  e i t h e r
.  
3 .  S h a r e d  E x p e c t a t i o n s  
T h e  p o t e n t i a l  f o r  a  g r e a t  L G N
e x p e r i e n c e  w i l l  b e  s h a p e d  b y  h e l p i n g
p e o p l e  u n d e r s t a n d  w h a t  t h e y  c a n
e x p e c t  t o  b o t h  c o n t r i b u t e  a n d
r e c e i v e  f r o m t h e  N e t w o r k .  C l a r i t y
a r o u n d  t h e  m i n i mu m p a r t i c i p a t i o n
e x p e c t a t i o n s  i s  h o w  t h e  L e a d  T e a m
c a n  s e r v e  t h e  N e t w o r k .

D e v e l o p i n g  &
c u l t i v a t i n g  a
n e t w o r k

D e v e l o p i n g  &
c u l t i v a t i n g  a
n e t w o r k
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P O T E N T I A L  MO D E L S
T h e s e  mo d e l s  a r e  n o t  i n t e n d e d  t o  b e  mu t u a l l y
e x c l u s i v e  a n d  u n d o u b t e d l y ,  t h e r e  w i l l  b e  o v e r l a p
b e t w e e n  t h e m.  T h e  g o a l  a n d  i n t e n t i o n  i s  n o t  t o
( n e c e s s a r i l y )  c h o o s e  o n e  mo d e l  o v e r  a n o t h e r ,  b u t
r a t h e r  t o  p r o v i d e  s o me  f r a me w o r k  i d e a s  f o r  h o w  a n
L G N  c o u l d  c h o o s e  t o  f u n c t i o n .  

A l s o ,  t h e s e  mo d e l s  d o  n o t  r e f l e c t  a d d i t i o n a l  w a y s  t o
l e v e r a g e  s o c i a l  me d i a  ( i . e .  F a c e b o o k  g r o u p s ,  e t c . ) ,  o r
h o w  a n  L G N  ma y  c h o o s e  t o  u t i l i z e  a n  i n - p e r s o n
r e t r e a t  t o  f u r t h e r  a u g me n t  c o n n e c t i o n  a n d
c o l l a b o r a t i o n .  

Mo d e l  1 :  C a r e  &  S u p p o r t  F o c u s  ( mo n t h l y
c o n n e c t ,  r o t a t i n g  f o c u s  a n d  me a n s )  

1 . T h r e e  ( 3 )  Wh o l e  N e t w o r k  C o n n e c t s / y e a r  ( F a l l ,
Wi n t e r ,  S p r i n g )

a . E v e r y o n e  i n  t h e  L G N  e n c o u r a g e d  t o  p a r t i c i p a t e
b . D i s t r i c t - w i d e  e n g a g e me n t
c . U t i l i z e  t o  g r o w  r e l a t i o n a l  a w a r e n e s s  ( w h o  e l s e

i s  i n  o u r  D i s t r i c t ? ) ;  s c a l a b l e  e q u i p p i n g
( e v e r y o n e  c a n  l e a r n  f r o m a  p r e s e n t a t i o n ) ;
c o mmu n i c a t e  k e y  i d e a s  ( e v e r y o n e  h e a r s  a t  t h e
s a me  t i me  i n  t h e  s a me  w a y )

d . D i g i t a l  a n d / o r  I n - P e r s o n  ( r e t r e a t s ,  e t c ) .
2 . T h r e e  ( 3 )  R e g i o n a l  I n - P e r s o n  C o n n e c t s / y e a r

( F a l l ,  Wi n t e r ,  S p r i n g )
a . G e o g r a p h y - r e l a t e d  P e e r  C i r c l e s  ( 5 - 8  P e o p l e )
b . P o i n t  l e a d e r /  f a c i l i t a t o r  w h o  ‘ o w n s ’  i n i t i a t i n g

d a t e ,  l o c a t i o n ,  e t c .
i . U t i l i z e  P e e r  C o a c h i n g  C i r c l e  r e s o u r c e s
(HERE)

c . E s s e n t i a l l y  a  n e t w o r k  w i t h i n  t h e  n e t w o r k
d . U s e  o f  me s s a g i n g  a p p s  f o r  o n g o i n g  c o n n e c t i o n

P g .  2 3
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3 .  Thr ee  ( 3 )  Chec k- I ns  ( t ext ,  emai l ,  phone,
z oom) / y ear  ( F a l l ,  W i n t e r ,  S pr i ng )

a . L T  me mbe r  or  Pe e r  C i r c l e  F a c i l i t a t or  owne r s h i p
b . E x pr e s s  i n t e r e s t  ( y ou ’ r e  no t  on  y our  own) ,  c a r e

( how a r e  y ou  do i ng ) ,  p r a y e r  ( how c a n  I  p r a y  f o r
y ou ) ,  e nc our a g e me nt  ( God  i s  w i t h  y ou )

Model  2 :  T i me- Bound E qui ppi ng  F oc us  
1 . S pec i f i c  equi ppi ng  and s har ed  l ear ni ng  f oc us  
2 . I dent i f i ed  t r a i ner / f ac i l i t at or  ( c ou l d  be  w i t h i n

t he  Ne t wor k  or  e x t e r na l  v o i c e ) ;  c ou l d  be  v i de o-
ba s e d  r e s our c e  or  l i v e  e qu i ppe r .  

3 . 3 - 6  mont h  c ommi t ment  
a . Mont h l y  D i g i t a l  c onne c t  

i . P r e - s e t  da t e s  a nd  t i me s
b . S ha r e d  e x pe c t a t i on  t ha t  pa r t i c i pa nt s  a t t e nd

e v e r y  s e s s i on .  
4 . Bui l t - i n  br eakout  peer  pr oc es s i ng  t i me

( t r i a ds / qua ds )  
a . Cou l d  a l s o  e nc our a g e  t r i a ds / qua ds  t o  c onne c t

onc e  i n - be t we e n  s e s s i ons  f o r  f u r t he r
i n t e r a c t i on  ( r e l a t e d  t o  t he  t op i c ,  o r  f oc us  on
c a r e  a nd  s uppor t )  
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R O L E S
1 . L G N  N e t w o r k  L e a d  T e a m d e c i d e s  o n  d e t a i l s :  

a . L o c a t i o n  
b . P r e f e r r e d  d a t e  
c . P r e f e r r e d  l o c a t i o n  
d . S p e a k e r  
e . A g e n d a  
f . C o mmu n i c a t e s  t o  N e t w o r k  i n t e r n a l l y  

2 . L D T  A d mi n i s t r a t o r  
a . C o o r d i n a t e s  w i t h  v e n u e  a n d  L G N  L e a d  T e a m t o

s e c u r e  l o c a t i o n  a n d  e v e n t  n e e d s .  
b . A r r a n g e s  p a y me n t  f o r  v e n u e  
c . C r e a t e s  E v e n t  R e g i s t r a t i o n ,  &  C o mmu n i c a t i o n

c o mp o n e n t s  
d . M a n a g e s  E v e n t  p a y me n t s  a n d  r e i mb u r s e me n t s *
e . C o mmu n i c a t e s  t o  l a r g e r  d i s t r i c t  t h r o u g h  S n a p

S h o t  a n d  S o c i a l  Me d i a  
3 . D i s t r i c t  C o n t a c t  

a . A p p r o v e s  f i n a l  a g r e e me n t  w i t h  v e n u e  

* S e e  C o r r e s p o n d i n g  P r o c e s s e s  i n  A p p e n d i x  B  -  F i n a n c i a l
P r o c e s s e s  f o r  e v e n t  e x p e n s e s  a n d  r e i m b u r s e m e n t .

a p p e n d i x  a  e v e n t
r e g i s t r a t i o n
p r o c e s s

a p p e n d i x  a  e v e n t
r e g i s t r a t i o n
p r o c e s s
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Y E A R L Y  B U D G E T  P R O C E S S :
S t e p  1 :  B u d g e t  P r o p o s a l
N e t w o r k  L e a d  T e a m s  a r e  r e s p o n s i b l e  f o r  s u b m i t t i n g  t h e i r
p r o p o s e d  b u d g e t  f o r  t h e  c o m i n g  m i n i s t r y  y e a r  ( J u l  1  -  J u n  3 0 )  b y
F e b r u a r y  2 8 t h  e a c h  y e a r  t o  t h e  P e e r - t o - P e e r  M o b i l i z e r .  T h e
c o m p l e t e d  N e t w o r k  B u d g e t  T e m p l a t e  w i l l  i n c l u d e  d e t a i l s  f o r  a l l
p l a n n e d  e x p e n s e s .  D o w n l o a d  a  f i l l a b l e  c o p y  o f  t h e  W D  N e t w o r k
B u d g e t  T e m p l a t e  HERE

B u d g e t s  f o r  i n - p e r s o n  o r  o n l i n e  e v e n t s  s h o u l d  i n c l u d e  t h e
a p p r o p r i a t e  d e t a i l s  f r o m  t h o s e  o u t l i n e d  b e l o w :

A n t i c i p a t e d  n u m b e r  o f  p a r t i c i p a n t s  ( p o s s i b l e  m i n - m a x  r a n g e )
N u m b e r  o f  s p e a k e r  s e s s i o n s  ( i f  a p p l i c a b l e )
S p e a k e r  F e e
A d d i t i o n a l  S p e a k e r  C o s t s  ( t r a v e l ,  m e a l s ,  a c c o m m o d a t i o n )
V e n u e  c o s t s  ( i n c l u d i n g  t o t a l  #  o f  d a y s )
A c c o m m o d a t i o n  c o s t s  ( i n c l u d i n g  t o t a l  #  o f  o v e r n i g h t s )
F o o d  c o s t s  ( i n c l u d i n g  t o t a l  #  o f  m e a l s )
E v e n t  m i s c e l l a n e o u s  c o s t s *  a n d  r a t i o n a l e

I n c l u s i o n  a n d  E n c o u r a g e m e n t  I n i t i a t i v e s  r e l a t e d  t o
w e l c o m i n g / b l e s s i n g  ( n e w )  m e m b e r s  t o  t h e  L G N  s h o u l d  i n c l u d e
t h e  e s t i m a t e d  n u m b e r  o f  p e o p l e  w e l c o m e d / e n c o u r a g e d ,  t h e
t y p e s  o f  i n i t i a t i v e s  p l a n n e d  a n d  a n  e s t i m a t e d  a m o u n t  p e r
p e r s o n .

A d d i t i o n a l  N e t w o r k  I n i t i a t i v e s  r e q u i r i n g  f u n d i n g  s h o u l d  i n c l u d e
a p p r o p r i a t e  d e t a i l s  a n d  r a t i o n a l e

*  T h e  W D  d o e s n ’ t  t y p i c a l l y  c o v e r  m i l e a g e .  H o w e v e r ,  a  L T  m a y  a l l o c a t e  f u n d s  t o  s u b s i d i z e  c o s t s  f o r
p a r t i c i p a n t s  w i t h  l o n g e r - t h a n - n o r m a l  c o m m u t e s  o n  a  c a s e - b y - c a s e  b a s i s

P g .  2 6

a p p e n d i x  b
f i n a n c i a l  p r o c e s s e s
a p p e n d i x  B
f i n a n c i a l  p r o c e s s e s

https://thewcd.ca/Content/WD/Leader%20Development%20Team/LGN_budget_template.xlsx


f i n a n c i a l  p r o c e s s e sf i n a n c i a l  p r o c e s s e s

B u d g e t  C o n s i d e r a t i o n s
T o  e n s u r e  a  c o n s i s t e n t ,  e q u i t a b l e  a n d  s c a l a b l e  f r a me w o r k ,
t h e  a n n u a l  b u d g e t  a l l o t me n t  i s  d e s i g n e d  t o  a d d r e s s  t h e
f o l l o w i n g :

S p e a k e r /  T r a i n e r /  F a c i l i t a t o r  ( b o t h  i n - p e r s o n  a n d  d i g i t a l
g a t h e r i n g s ) ;  h o n o r a r i u ms  a s  p e r  WD  F i n a n c e
p r o c e d u r e s
V e n u e  s u b s i d y  u p  t o  a  p r e d e t e r mi n e d  %  o f  t o t a l  c o s t *
( i . e .  g r o u p  me e t i n g  s p a c e )
A c c o mmo d a t i o n  s u b s i d y  u p  t o  a  p r e d e t e r mi n e d  %  o f
t o t a l  c o s t *  ( i . e .  i n d i v i d u a l  r o o ms  f o r  o v e r n i g h t )
F o o d
R e s o u r c e  d e v e l o p me n t
I n c l u s i o n  a n d  E n c o u r a g e me n t  I n i t i a t i v e s

*  T h e  p r e d e t e r mi n e d  %  o f  t o t a l  c o s t  w i l l  b e  e v a l u a t e d  o n  a
y e a r l y  b a s i s  ( d u r i n g  t h e  b u d g e t  p r e p a r a t i o n  s e a s o n  i n
M a r c h - M a y )  a n d  w i l l  b e  e q u i t a b l e  a c r o s s  a l l  L G N s .

S t e p  2 :  B u d g e t  A p p r o v a l
T h e  P e e r - t o - P e e r  M o b i l i z e r  w i l l  r e v i e w  i n d i v i d u a l  L G N
b u d g e t  p r o p o s a l s  a n d  s u b mi t  t h e  e n t i r e  L G N  b u d g e t
p r o p o s a l  t o  t h e  F i n a n c e  d e p a r t me n t  b y  F e b r u a r y  2 8 t h  e a c h
y e a r .  T h e  F i n a n c e  C o mmi t t e e  t y p i c a l l y  a p p r o v e s  f i n a l
b u d g e t s  b y  M a y  3 0 t h  e a c h  y e a r .  T h e  P e e r - t o - P e e r
M o b i l i z e r  w i l l  c o mmu n i c a t e  a p p r o v e d  b u d g e t  a mo u n t s  t o
t h e  D i s t r i c t  C o n t a c t  o n c e  t h e  F i n a n c e  C o mmi t t e e
a p p r o v e s .  A p p r o v a l  o f  L G N  b u d g e t s  c o n s i d e r s  mu l t i p l e
f a c t o r s .  T h e s e  i n c l u d e ,  b u t  a r e  n o t  l i m i t e d  t o :

1 . E f f e c t i v e n e s s  i n  i n c l u d i n g ,  e n c o u r a g i n g ,  r e s o u r c i n g
l i c e n s e d  w o r k e r s ,  a n d  c o l l a b o r a t i n g  a c r o s s  t h e  d i s t r i c t .

2 . T h e  n u mb e r  o f  l i c e n s e d  a n d  n o n - l i c e n s e d  w o r k e r s
i n c l u d e d  i n  t h e  i n i t i a t i v e s .

3 . E q u i t y  b e t w e e n  L G N s .
4 . F i n a n c i a l  s i t u a t i o n  o f  t h e  WD .
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f i n a n c i a l  p r o c e s s e sf i n a n c i a l  p r o c e s s e s

S t e p  3 :  B u d g e t  Ma n a g e me n t
T h e  L G N  L e a d  T e a m a n d  t h e  D i s t r i c t  C o n t a c t  w i l l  ma n a g e
t h e  b u d g e t  t o  e n s u r e  i t  a d h e r e s  t o  t h e  a p p r o v e d  b u d g e t
p r o p o s a l .  T h e  f o l l o w i n g  a c t i v i t i e s  a r e  t y p i c a l l y  r e q u i r e d  t o
ma n a g e  t h e  b u d g e t .

E V E N T  R E G I S T R A T I O N  P R O C E S S :  T h e  L e a d e r  F o r ma t i o n
T e a m A d mi n i s t r a t o r  w i l l  p r o v i d e  e v e n t  s u p p o r t  f o r
r e g i s t r a t i o n  ( i n c l u d i n g  f e e s )  t h r o u g h  R o c k R M S .

I N V O I C E  P A Y ME N T  P R O C E S S :  T h e  h o t e l  a n d  t h e  c a t e r e r
s h o u l d  s e n d  i n v o i c e s  t o  t h e  L e a d e r  F o r ma t i o n  T e a m
A d mi n i s t r a t o r ,  N a t h a l i a  X a v i e r  ( n mx a v i e r @t h e w c d . c a )  f o r
p r o c e s s i n g  a n d  p a y me n t .

E X P E N S E  A P P R O V A L  P R O C E S S :  T h e  D i s t r i c t  C o n t a c t  i s
r e s p o n s i b l e  t o  s i g n - o f f  o n  a l l  L G N  r e l a t e d  e x p e n s e s .  L e a d
T e a m me mb e r s  s h o u l d  c o n s u l t  t h e  D i s t r i c t  C o n t a c t  b e f o r e
ma k i n g  p u r c h a s e s .

R E G I S T R A T I O N  F E E S :  A n y  f u n d s  c o l l e c t e d  t h r o u g h
r e g i s t r a t i o n  f e e s  t h a t  a r e  n o t  u s e d / r e q u i r e d  b e f o r e  t h e
e n d  o f  t h e  f i s c a l  y e a r  ( J u n e  3 0 t h ) ,  r e t u r n  t o  t h e  o v e r a l l  WD
L G N  b u d g e t  a n d  d o  n o t  c a r r y  o v e r  y e a r - t o - y e a r  u n l e s s
p r i o r  w r i t t e n  c o n s e n t  ( w i t h  r a t i o n a l e )  f r o m WD  S t a f f .

R E C E I P T S :  R e q u e s t  a  r e i mb u r s e me n t  f o r m f r o m t h e  L e a d e r
F o r ma t i o n  T e a m A d mi n i s t r a t o r .  F i l l  o u t  a p p l i c a b l e  a r e a s
a n d  r e t u r n  t h e m w i t h  y o u r  r e c e i p t s .  I f  a n  E F T  F o r m h a s  n o t
b e e n  c o mp l e t e d  i n  t h e  p a s t ,  F i n a n c e  w i l l  c o n t a c t  y o u  a f t e r
t h e  r e i mb u r s e me n t  f o r m h a s  b e e n  a p p r o v e d .
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RE S OURCE  CURATI ON PROCE S S
T he  L GN L e a d  T e a m w i l l  c ur a t e ,  v e t  a nd  a ppr ov e  s t r ong
r e s our c e s  f o r  t he i r  ne t wor k .  T he  f o l l ow i ng  out l i ne s  how
r e s our c e s  w i l l  be  r e s e a r c he d ,  r e c e i v e d ,  v e t t e d ,  a ppr ov e d
a nd  d i s p l a y e d  f o r  our  d i s t r i c t .

1 . T he  L GN L e a d  T e a m c o l l e c t s  po t e nt i a l  r e s our c e s
s pe c i f i c  t o  t he i r  Ne t wor k  by  a c t i v e l y  pur s u i ng  t he m a nd
r e c e i v i ng  r e c omme nda t i ons  f r om D i s t r i c t  wor k e r s

2 . T he  L GN L e a d  T e a m or  a  de s i g na t e d  s ub- t e a m v e t s  a nd
a ppr ov e s  t he  s t r ong e s t  r e s our c e s  f o r  t he  un i que  ne e ds
o f  wor k e r s  i n  t he i r  ne t wor k .

3 . T he  L GN L e a d  T e a m s e nds  t he  a ppr ov e d  r e s our c e s  t o
t he  L DT  Admi n  a nd  Pe e r -  t o - Pe e r  Mob i l i z e r

4 . T he  Pe e r - t o - Pe e r  Mob i l i z e r  f a mi l i a r i z e s  t he ms e l v e s  w i t h
t he  a ppr ov e d  r e s our c e s .

5 . T he  L DT  Admi n  e ns ur e s  doc ume nt s  a r e  s t or e d  i n  WD f i l e
s t or a g e  a nd  up l oa ds  t he m t o  t he  a ppr opr i a t e  r e s our c e
ba nk  on  t he  we bs i t e .

6 . T he  L DT  Admi n  i nc l ude s  a  d i g i t a l  l i nk  t o  t he  we bs i t e
r e s our c e  ba nk  on  t he  L GN Roc k  Gr oup  pa g e .

7 . T he  L DT  Admi n  s e nds  a n  e ma i l  w i t h  a  l i nk  t o  t he  Pe e r -
t o - Pe e r  Mob i l i z e r  a nd  t he  L GN L e a d  T e a m a nd
c ommuni c a t e s  t he  r e s our c e s  t o  WD wor k e r s  v i a
s na ps hot .

8 . T he  L GN L e a d  T e a m i n f or ms  t he  L GN.
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COMMUNI CATI ON PROCE S S
Communi c at i on  of  E v ent s

L DT  Admi n  wor k s  w i t h  t he  L GN L e a d  T e a m t o
c ommuni c a t e  “ S a v e  t he  Da t e ”  a nd  F i na l i z e d  e v e nt
de t a i l s  a nd  r e g i s t r a t i on  t o  t he  br oa de r  d i s t r i c t  f a mi l y
t hr oug h  t he  WD we bs i t e  a nd  s na ps hot .
L GN L e a d  T e a m us e s  Roc k ,  s oc i a l  me d i a  a nd  o t he r
Gr oup  Cha t s  ( s uc h  a s  Wha t s App )  t o  c ommun i c a t e  t o
L GN me mbe r s .

Ot her  Communi c at i ons
T he  L GN L e a d  T e a m f os t e r s  c ommun i c a t i on  w i t h i n  t he
L GN a nd  i s  e nc our a g e d  t o  u t i l i z e  Roc k ,  s oc i a l  me d i a ,
a nd  Gr oup  Cha t s .
T he  Pe e r - t o - Pe e r  Mob i l i z e r  wor k s  w i t h  L GN D i s t r i c t
Cont a c t s  a nd  L DT  Admi n  t o  e ns ur e  L GN Pr a y e r  Re t r e a t
g a t he r i ng s  a r e  c ommun i c a t e d  s t r a t e g i c a l l y  a nd
c ohe s i v e l y .
T he  Pe e r - t o - Pe e r  Mob i l i z e r  c ommun i c a t e s  t he  L GN
v i s i on  a nd  v a l ue s  t o  t he  WD.
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ONBOARDI NG PROCE S S
Coor d i na t i on  a nd  c o l l a bor a t i on  be t we e n  t he  We s t e r n
D i s t r i c t  O f f i c e  a nd  t he  L GN L e a d  t e a m i s  r e qu i r e d  t o
e ns ur e  ne w L GN me mbe r s  a r e  c ons i s t e n t l y  i de nt i f i e d ,
a dde d  a nd  onboa r de d .
T he  f o l l ow i ng  out l i ne s  t he  onboa r d i ng  pr oc e s s  f o r  ne w L GN
me mbe r s .

1 . Ne w L GN me mbe r s  a r e  a dde d  t o  t he  Roc k  L GN g r oup
whe n :

a . A  wor k e r  i s  e mp l oy e d ,  l i c e ns e d  or  o r da i ne d ,  o r
b . T he  wor k e r  o r  v o l unt e e r  a pp l i e s  t o  j o i n  t he  g r oup  v i a

t he  L GN Cont a c t  F or m a t  h t t ps : / / t he wc d . c a / l a r g e -
g r oup- ne t wor k s

c . Whe n  L GN me mbe r s ,  L e a d  T e a m me mbe r s ,  o r  d i s t r i c t
s t a f f  i nv i t e  pe op l e  t o  j o i n  t he  g r oup ,  t he y  s hou l d
f or wa r d  t he  L GN Cont a c t  f o r m l i nk
h t t ps : / / t he wc d . c a / l a r g e - g r oup- ne t wor k s  t o  t he
pot e nt i a l  ne w me mbe r .  T h i s  e ns ur e s  t ha t  we  ha v e
t he  pr ope r  pe r mi s s i on  t o  c ommun i c a t e  w i t h
i nd i v i dua l s .

2 . Upon  c ompl e t i on  o f  t he  c ont a c t  f o r m,  t he  L DT  Admi n
c onf i r ms  t ha t  t he  i nd i v i dua l  c a n  be  a dde d  t o  t he  L GN,
a dds  t he i r  i n f o r ma t i on  t o  t he  Roc k  L GN,  a nd  s e nds  t he
na me  t o  t he  de s i g na t e d  L GN L e a d  T e a m me mbe r .

3 . T he  L GN L e a d  T e a m me mbe r  t a b l e s  t he  ne w me mbe r s  a t
t he  ne x t  L GN l e a d  t e a m me e t i ng  t o  e ns ur e  s ome one
c ha mpi ons  onboa r d i ng  e a c h  ne w me mbe r  t o  t he
ne t wor k .
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4 .  Any  L GN L e a d  T e a m me mbe r s  i nv o l v e d  i n  onboa r d i ng
ne w me mbe r s  c a n  r e f e r e nc e  t he  L GN Onboa r d i ng  Pr i me r
HERE  t o  be t t e r  unde r s t a nd  t he  D i s t r i c t ' s  v a l ue s  a nd  v i s i on
f or  L GNs .  
5 .  T he  de s i g na t e d  L GN L e a d  T e a m me mbe r  r e a c he s  out  f o r
a  phone  c a l l  o r  i n - pe r s on  c onv e r s a t i on ,  we l c omi ng  t he  ne w
me mbe r  w i t h i n  a  p r e - de t e r mi ne d  t i me  s e t  by  t he  L e a d
T e a m.
Whe n  L GN me mbe r s ,  L e a d  T e a m me mbe r s ,  o r  d i s t r i c t  s t a f f
i nv i t e  pe op l e  t o  j o i n  t he  g r oup ,  t he y  s hou l d  f o r wa r d  t he
L GN Cont a c t  f o r m l i nk  h t t ps : / / t he wc d . c a / l a r g e - g r oup-
ne t wor k s  t o  t he  pot e nt i a l  ne w me mbe r .  T h i s  e ns ur e s  t ha t
we  ha v e  t he  pr ope r  pe r mi s s i on  t o  c ommun i c a t e  w i t h
i nd i v i dua l s .
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https://thewcd.ca/Content/WD/Leader%20Development%20Team/LGN_Onboarding_Primer.pdf
https://thewcd.ca/large-group-networks
https://thewcd.ca/large-group-networks
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