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Overv iewi ntroduct ion
Large Group Networks (LGNs) within the
Western District (WD) are role/affinity-
based groups that span across our
whole District (Alberta & NWT). You’ll
find more information as you read
through this Handbook, but the heart of
why we have LGNs is to cultivate the
health and effectiveness of Licensed
Workers (LW) in the Western District.

Large Group Networks are always at
varying stages of development and
reflect different network-specific
dynamics and priorities. No two LGNs
look the same, and Network leaders
continue to adapt to changing realities.
However, what is represented here
reflects a co-created path (involving LGN
leaders) to provide a framework for
LGNs moving forward.  

i ntroduct ion
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WHY D O WE EXI ST?
To  c u l t i va te  the  hea l th  and  e f fec t i veness  o f  our  L i c ensed  Wor ker s                   
th r ough  p eer  r e l a t i onsh i p s .

HOW D O WE BEHAVE?  
ENC OURAGE:  We l i s ten  to  one  another  and  the  H o l y  Sp i r i t ,  p r ay  fo r  and  w i th  one
another  and  c heer  one  another  on  i n  wor k  and  l i f e .                  
I NC LUD E:  We i nc l ud e  o ther s  b y  b e i ng  i n tent i ona l l y  i nv i t a t i ona l  &  hosp i tab l e .              
RESOURC E:  We shar e  gener ous l y  a l l  God  has  g i ven  us .  
C OLLABORATE:  We a f f i r m tha t  ever yone  has  someth i ng  to  c ont r i b u te ,  as  we  ask
the  q ues t i on ,  “What  c ou l d  we  d o  toge ther ,  tha t  we  c ou l d  never  d o  a l one? ”

WHAT D O WE D O?
As  a  r e l a t i onsh i p -b ased  ne twor k ,  we  c u l t i va te  sup p or t i ve ,  f l our i sh i ng  r e l a t i onsh i p s
and  fac i l i t a te  r esour c e  c o l l ab or a t i on  and  i nnova t i on .  

HOW WI LL  WE SUC C EED ?
C LEAR C OMMUNI C ATI ON:  Ensur e  p eop l e  know what  they  need  to  know.
OBVI OUS ONRAMPS:  Ensur e  c l a r i t y  a r ound  how to  c onnec t  to  the  L GN.
SUPPORTI VE  STRUC TURES:  Ensur e  the  r i gh t  sup p or ts  a r e  ac c ess i b l e .

WHAT’S  MOST I MPORTANT RI GHT NOW?
Es tab l i sh  c ons i s ten t ,  eq u i tab l e ,  s c a l ab l e  s t r uc tur es  and  sup p or ts  ( c l ear  f r amewor k ,
d a tab ase ,  and  p r oc esses )
R a i se  va l ue ,  awar eness ,  and  ac c ess i b i l i t y  o f  L GNs  fo r  a l l  L i c ensed  Wor ker s  ( and  as
ap p r op r i a te ,  to  non- l i c ensed  wor ker s  and  l ay  vo l unteer s )

WHO D OES  WHAT?
D I STRI C T  STAFF
A)  Peer - t o -peer  Mobi l i zer

Over sees  L GN Cu l tur e  and  Sys tems/Pr oc esses
V i s i on  Cas ts  Cu l tu r e
Coac hes  D i s t r i c t  Contac ts
Manages  the  en t i r e  L ar ge  Gr oup  Networ k  Bud get  p r oc ess  fo r  the  WD Of f i c e

B)  D i st r i c t  C on t ac t
Ser ves  as  the  p r i mar y  c ontac t  fo r  the  L GN L ead  Team
Pr ov i d es  ap p r op r i a te  l eve l s  o f  l ead er sh i p  to  the  L GN L ead  Team i n  ac c or d anc e
w i th  the  l i f e  c yc l e  o f  the  L ead  Team
Ass i s t s  i n  r ec r u i t i ng  and  ap p r oves  L ead  Team memb er s

C )  Admi n i st r at or
U p d ates  d oc umenta t i on  and  web s i te
Coor d i na tes  w i th  the  L GN L ead  Teams  to  exec ute  events  and  ga ther i ngs

NETWORK LEAD  TEAM

handbook overviewhandbook overview Click HERE
to print this
one page

overview!
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Liaison with District Contact
Leadership Recruitment

Ministry Plan development and execution
Including budget proposal and
management 
In-Network Communication
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P R O C E S S
C L A R I T Y
P R O C E S S
C L A R I T Y

D I S T R I C T F I E L D S T A F F I N V O L V E M E N T :
O v e r a l l L G N L e a d : P e e r t o P e e r M o b i l i z e r - S a r a h H u n t e r 
( s h u n t e r @ t h e w c d . c a )
E v e n t & P r o c e s s S u p p o r t : L e a d e r D e v e l o p m e n t T e a m
A d m i n i s t r a t o r - N a t h a l i a X a v i e r ( n m x a v i e r @ t h e w c d . c a )
D a t a b a s e S u p p o r t : W e n d y N g ( w n g @ t h e w c d . c a )

I N D I V I D U A L N E T W O R K D I S T R I C T C O N T A C T S :
C h a pl a i n s :  S c o t t  D i x o n  
C h i l dr en ’s  P a s t o r s :  S a r ah  H unt er  
C o m m u n i t y ,  J u s t i c e  &  C o m pa s s i o n  P a s t o r s :  J e r i n
T ho mas  
E x ec u t i ve  P a s t o r s  &  D i r ec t o r s  o f  O per a t i o n s :  L es
B o n-B er nar d  
L a r g e  C h u r c h  P a s t o r s :  Mat t  B o d a  
Mi s s i o n s  P a s t o r s :  J e r i n  T ho mas  
N ew  V en t u r e  L ea der s :  C l i n t  M i x  &  J e r i n  T ho mas
Sm a l l ,  So l o  &  R u r a l  C h u r c h  P a s t o r s :  J o hn  B r o w n  &
G r aham Eng l i sh  
T r a n s i t i o n  P a s t o r s :  S c o t t  D i x o n  &  C l i n t  M i x  
Wo r s h i p  P a s t o r s :  J e r emy  P e t er s  
Y o u t h  P a s t o r s :  J e r emy  P e t er s  

E a c h  D i s t r i c t  C o n t a c t :
S er v es  as  t he  p r i mar y  d i s t r i c t  c o nt ac t  fo r  t he  L G N  L ead
T eam
A p p r o v es  t he  ad d i t i o n  o f  N ew  L ead  T eam Memb er s

Eac h  D i s t r i c t  C o nt ac t  d i a l o g ues  w i t h  t he i r  r esp ec t i v e
N et w o r k  L ead s  t o  d e t er mi ne  t he  sc o p e  o f  t he i r
i nv o l v ement .  T h i s  c o u l d  i nc l ud e :

L ead er sh i p /  R ec r u i t ment /O nb o ar d i ng
C o ac h i ng /Eq u i p p i ng
F ac i l i t a t i o n  o f  s t r a t eg i c  d i a l o g ue ,  t r a i n i ng ,  e t c .
R eso ur c i ng  &  C o nnec t i o ns
A t t end anc e/P ar t i c i p a t i o n  a t  L G N  g a t her i ng s
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n e t w o r k  l e a d s

N E T WOR K  LE AD S
G o a l
Eac h  L G N  w i l l  hav e  a  c l ear l y  i d ent i f i ed  N et w or k  L ead  Team
w ho w i l l  w or k  t og e t her  t o  fu l f i l l  t he  fo l l ow i ng
r esp ons i b i l i t i es :  

S t r a t eg i c  p l ann i ng  fo r  eac h  mi n i s t r y  y ear ,  i nc l ud i ng
b ud g et  p r op osa l  
P l ann i ng  and  fac i l i t a t i on  o f  L G N  g a t her i ng s /ev ent s  
R ev i ew i ng  and  c ur a t i ng  r esour c es  
C ommuni c a t i on  w i t h  L G N  
O nb oar d i ng  new  L G N  memb er s  
R eg u l a r l y  a t t end i ng  t he  L G N  l ead  t eam meet i ng s  
C oor d i na t i ng  w i t h  D i s t r i c t  C ont ac t  and  A d mi n i s t r a t i v e
A ss i s t an t .  

N e t w or k  L ead  Teams  a r e  c ur r ent l y  a t  ev er y  s t ag e  o f
d ev e l op ment  –  some d on ’ t  hav e  any  non-D i s t r i c t  s t a f f
i d ent i f i ed ,  and  some hav e  t eams  as  l a r g e  as  e i g h t  p eop l e .
The  g oa l  i s  t ha t  a l l  L G N s  w ou l d  hav e  a  c l ear l y  i d ent i f i ed
t eam o f  p eop l e  w i t h  a  c o -c r ea t ed  s t r a t eg i c  p l an  fo r  eac h
mi n i s t r y  y ear .  

E x pec t a t i o n s
Memb er s  o f  t he  L G N  L ead  Team must :  

A g r ee  w i t h  t he  L ar g e  G r oup  N et w or k  v a l ues  o f
I nc l ud i ng ,  Enc our ag i ng ,  R esour c i ng  and  C o l l ab or a t i on .  
H onour  t he i r  w or k  c ommi t ment s  a t  t he i r  c hur c h  o f
emp l oy ment  w h i l e  mak i ng  sp ac e  t o  c onnec t  w i t h  t he
L ead  Team on  a  r eg u l a r  b as i s  ( f r eq uenc y  se t  b y  L ead
Team)  t o  d e l i v e r  on  t he  p l ans  fo r  t he  y ear .  
Take  ap p r op r i a t e  r esp ons i b i l i t y  fo r  a  p or t i on  o f  t he
L ead  Team ’ s  r o l e ,  w i t h i n  r eason  as  a  v o l unt eer  l ead er
i n  t he  m i n i s t r y .  

Appr o va l :  A l l  N e t w or k  L ead s  w i l l  r eq u i r e  ap p r ov a l  b y  t he
D i s t r i c t  C ont ac t  fo r  t he  ne t w or k  as  w e l l  as  t he  ap p r ov a l  o f
t he i r  c hur c h  sup er v i sor .  
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n e t w o r k  l e a d s

R OC K  R MS
Th i s  i s  t he  c hur c h  management  sy s t em ( d a t ab ase  and  w eb s i t e ) ,
w her e  w e  manage  our  L G N s .  Al l  member s  o f  a n  LG N (wi t h
c o n t a c t  i n f o )  c a n  be  f o u n d i n  R o c k .  W e  ask  N et w or k  L ead
Team memb er s  t o  f ami l i a r i ze  t hemse l v es  w i t h  R oc k  as  a  t oo l  fo r
c ommuni c a t i on ,  t r ac k i ng ,  r ep or t i ng  and  ev ent  management .  A
t u t or i a l  t o  l ea r n  how  t o  manage  y our  g r oup  and  i t s  memb er s  c an
b e  found  H E R E

E VE NT  R E G I ST R AT I ON PR OC E SS
The  W D  O f f i c e  w i l l  p r ov i d e  r eg i s t r a t i on ,  c ommun i c a t i on  and
f i nanc e  management  fo r  a l l  ev ent s  r eq u i r i ng  R SV P  and
r eg i s t r a t i on  fees .  The  Ev ent  R eg i s t r a t i on  Pr oc ess  c an  b e  found  i n
Appen di x  A  o f  t h i s  d oc ument .

FI NANC I AL  PR OC E SS
Bu dget  G u i del i n es  
Eac h  L G N  has  a  y ear l y  ap p r ov ed  b ud get  amount .  Th i s  i s
d e t er mi ned  t hr ough  a  p r op osed  b ud get  r eq ues t ,  sub mi t t ed  b y
t he  N et w or k  L T  t o  t he  Peer - t o -Peer  Mob i l i ze r  b y  Mar c h  15 t h
eac h  y ear ,  fo r  t he  fo l l ow i ng  m i n i s t r y  y ear  ( J u l y  1 - J une  30 ) .   
The  fu l l  F i nanc i a l  P r oc ess  c an  b e  found  i n  Appen di x  B  o f  t h i s
d oc ument .  
The  Peer - t o -Peer  Mob i l i ze r  and  t he  W D  F i nanc e  C ommi t t ee  w i l l
ap p r ov e  b ud get  r eq ues t s  b ased  on  sev er a l  f ac t or s  i nc l ud ed ,  b u t
not  l i m i t ed  t o :  

N umb er  o f  w or ker s  i nc l ud ed  
O v er a l l  c os t  o f  t he  ev ent  
E f fec t i v eness  i n  i nc l ud i ng /onb oar d i ng  w or ker s  f r om ac r oss
t he  d i s t r i c t  
E f fec t i v eness  i n  r esour c i ng /eq u i p p i ng  w or ker s  
E f fec t i v eness  i n  enc our ag i ng  c o l l ab or a t i on  ac r oss  t he  d i s t r i c t  
E f fec t i v eness  i n  c u l t i v a t i ng  w or ker  hea l t h  and  e f fec t i v eness  
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n e t w o r k  l e a d s

Bu dget  T empl a t e  
The  W D  O f f i c e  p r ov i d es  an  L G N  B ud g et  Temp l a t e  t o  enab l e  N et w or k
L ead s  t o  p l an  t he i r  m i n i s t r y  y ear  and  t r ac k  ex p enses  t h r oug hout  t he
y ear .  The  Bud g et  Temp l a t e  c an  b e  d ow n l oad ed  H E R E

C OMMUN I C AT I ON  PR OC E SS  AN D  G UI D E L I N E S
Eac h  L G N  L ead  Team i s  r esp ons i b l e  fo r  c ommun i c a t i ons  w i t h i n  t he
L G N  for  ong o i ng  c ar e ,  and  i nc l us i on  i n  ev ent s ,  g a t her i ng s ,  t r a i n i ng
op p or t un i t i es  and  g r oup  c ha t s .
The  W D  O f f i c e  w i l l  p r ov i d e  c ommuni c a t i on  fo r  ev ent s ,  g a t her i ng s
and  t r a i n i ng  op p or t un i t i es  t o  t he  l a r g er  c ons t i t uenc y .

The  C ommuni c a t i on  P r oc ess  c an  b e  found  i n  Appen di x  C  of  t h i s
d oc ument  

R E SOUR C E  C UR AT I ON  PR OC E SS
R esour c i ng  one  anot her  i s  a  h i g h  v a l ue  i n  our  L G N s .  The  L G N  L ead
Team i s  asked  t o  r ev i ew  and  c ur a t e  r esour c es  t ha t  a r e  he l p fu l  t o
l ead er s  i n  t he i r  r o l e ,  so  t ha t  t he  W D  O f f i c e  c an  ensur e  q ua l i t y
r esour c es  a r e  hos t ed  on  t he  W D  w eb s i t e  fo r  o t her s  i n  t he  d i s t r i c t  t o
ac c ess .  The  fu l l  r esour c e  c ur a t i on  p r oc ess  c an  b e  found  i n  Appen di x
D  o f  t h i s  d oc ument .

N E W ME MBE R  ON BOAR D I N G  PR OC E SS
I nc l us i on  and  enc our ag ement  a r e  h i g h l y  v a l ued  i n  our  L G N s .  O ne  o f
t he  most  s i g n i f i c an t  f i r s t  s t ep s  t o  i nc l us i on  i s  t o  w e l c ome and
onb oar d  new  L G N  memb er s .  The  c omp l e t e  N ew  Memb er  O nb oar d i ng
P r oc ess  c an  b e  found  i n  Appen di x  E  o f  t h i s  d oc ument .
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The  fo l l ow i ng  r e f l ec t s  t he  r ange  o f  p oss i b l e  fo r ms  o f
engagement  t ha t  eac h  L G N  c an  ex p l or e  ( t hough  not
l i m i t ed  t o  t hese ) * :

In -Person
O v er n i gh t  R e t r ea t s
R eg i ona l  H ub  ga t her i ngs  ( geogr ap h i c a l  enab l i ng
d ay  r e t r ea t s )
D i s t r i c t  Ev ent  ad d -ons  ( ex .  mea l  a t  P r ay er  R e t r ea t
or  D i s t r i c t  C on fer enc e ,  e t c . )

Dig i ta l
R e l a t i ona l  c onnec t / r esour c e  shar i ng
L G N  sp ec i f i c  w or kshop s / t oo l b ox  fo r  eq u i p p i ng
L ear n i ng  C i r c l es  ( ex .  t i me  b ound ,  3 -6  mont h
foc us ;  p oss i b l e  out s i d e  sp eaker / t r a i ner /eq u i p p er )

* S e e  a l so  su p p or t i n g  d oc u me n t  “ D e v e l op i n g  a n d  Cu l t i v a t i n g  a
Ne tw or k ”  on  p a ge  22 - 24

l g n  O p t i o n sL G N  O p t i o n s
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Overal l  Coachi ng  C i rc l es
Lead:  Peer - to -Peer  Mob i l i ze r ,
Sar ah  Hunter  

A  WD Leader  Deve l opment
team pr i o r i t y  tha t  has  over l ap
w i th  LGNs  i s  the  deve l opment
o f  Peer  Coach i ng  C i r c l es .  You
can  f i nd  mor e  i n for mat i on
about  these  c i r c l es  HERE ,  bu t
pr i mar y  scope  i nvo l ves  the
fo l l ow i ng :

4 -6  peop l e
Tr a i ned/equ i pped  fac i l i t a tor
Peer  coach i ng  focus  (w i th
meet i ng  f r amewor k / too l s )
Not  de f i ned  a r ound
r o l e /a f f i n i t y  

i n t e r s e c t i o n  w i t h  p e e r -
t o - p e e r  c o a c h i n g  c i r c l e s
i n t e r s e c t i o n  w i t h  p e e r -
t o - p e e r  c o a c h i n g  c i r c l e s

Peer  Coach i ng  C i r c l es
mi ght  have
pas tor s / l eader s  who
shar e  a  s i m i l a r  r o l e  ( i e .
a l l  youth  pas tor s ) ,  bu t
they  car r y  the  poss i b i l i t y
and  i n tent i on  to  br oaden
r e l a t i ona l  i n tegr a t i on  ( i e .
a  combi na t i on  o f  a  l ead
pas tor ,  chap l a i n  and
communi t y  engagement
l eader ,  e t c . )

Pg.8
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A  L G N  L ead  Team may  c hoose  t o  u t i l i z e  t he  P eer
C oac h i ng  C i r c l e  mod e l  w i t h i n  t he i r  ov er a l l  L G N
st r a t eg y  ( i . e .  F ac i l i t a t e  r o l e /a f f i n i t y -b ased  C i r c l es ) ,
b u t  t h i s  i s  a t  t he  p r er og a t i v e  o f  N et w or k  memb er s .

F or  mor e  i n for mat i on  on  P eer  C oac h i ng  C i r c l es ,
C l i c k  HERE

i n t e r s e c t i o n  w i t h  p e e r - t o - p e e r  c o a c h i n g  c i r c l e si n t e r s e c t i o n  w i t h  p e e r - t o - p e e r  c o a c h i n g  c i r c l e s
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n e x t
s t e p s
n e x t  
s t e p s

To  g e t  c onnec t ed  t o  y our  L ar g e
G r oup  N et w or k ,  g o  t o
ht t p s : / / t hew c d .c a / l a r g e -g r oup -
net w or ks  t o  f i l l  ou t  t he  c ont ac t  fo r m
and  someone  w i l l  b e  i n  t ouc h  ab out
nex t  s t ep s .

P g .  1 0

https://thewcd.ca/large-group-networks
https://thewcd.ca/large-group-networks


Min istry
Plann ing
Gu ide
T H E  F O L L O W I N G  P L A N N I N G

G U I D E  I S  I N T E N D E D  T O  H E L P  L G N

L E A D  T E A M S  T H I N K ,  P R A Y  A N D

L I S T E N  T O  J E S U S  A B O U T  H I S

D I R E C T I O N  F O R  T H E  U P C O M I N G

M I N I S T R Y  Y E A R .  T H I S  C A N  B E

D O N E  T O G E T H E R  A S  A  G R O U P  O R

D O N E  I N D I V I D U A L L Y  B E F O R E

D E B R I E F I N G  T O G E T H E R  A S  A

L E A D  T E A M .  

Click Here to 
download a 

fillable version

of the Ministry
Planning Guide.
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

1 .  C u r r en t  R eal i t y
a)  We ex i s t  t o  max i mi ze  r e l at i o n s h i ps  as  we  wo r k
t o war d  c u l t i vat i n g  t h e  h eal t h  an d ef f ec t i ven es s  o f
wo r k er s .  

O n a  Sc a l e  o f  1  t o  10 ,  how  ar e  w e  d o i ng  t ow ar d s
t h i s  end ?  Why  d i d  y ou  c hoose  t he  numb er  y ou  d i d ?  
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b )  H o w do  we beh ave?  
i )  R e l ease  b l ess i ng  –  w e  p r i o r i t i ze  c heer i ng  one
anot her  on  ( Enc our agement )  

What  d o  y ou  l ov e  ab out  how  w e  c ur r ent l y  d o  t h i s ?  
What  d o  y ou  l ong  fo r  mor e  o f ?  

  



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

i i )  N o  O ne  L e f t  Beh i nd  –  w e  a r e  i n t en t i ona l l y
i nv i t a t i ona l  and  hosp i t ab l e  ( I nc l us i v e )  

L ov e?  
L ong  fo r  mor e  o f ?  
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i i i )  O p en-hand ed  –  w e  shar e  g ener ous l y  a l l  G od  has
g i v en  us  ( R esour c e )  

L ov e?  
L ong  fo r  mor e  o f ?



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

i v )  Shar ed  l ear n i ng  -  w e  a f f i r m t ha t  ev er y one  has
somet h i ng  t o  c ont r i b u t e  ( C o l l ab or a t i on )

L ov e?
L ong  fo r  mor e  o f ?
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

2 .  Mi n i s t r y  P l an n i n g
a)  R ev i ew t h e  s u ppo r t  do c u men t s  “D evel o pi n g
an d C u l t i vat i n g  a  Net wo r k . ”  (page  22 -24)

b)  D i s c er n  t o get h er  wi t h  J es u s  t h e  pas s i o n s ,
des i r es ,  o ppo r t u n i t i es ,  an d  n eeds  wi t h i n  t h e
LG N.
 
Pause  and  g i v e  J esus  t he  f l oor .  

Beg i n  w i t h  some sp ac e  t o  b e  q u i e t  and  l i s t en  t o  J esus
and  any t h i ng  t ha t  l i nger s  i n  y our  m i nd  as  y ou  t h i nk
ab out  t he  up c omi ng  y ear .  A s  y ou  d o  so ,  c ons i d er  t he
fo l l ow i ng :  A sk  J esus…  

What  has  w or ked  w e l l  t ha t  w e  c ou l d  keep  d o i ng?  
What  op p or t un i t i es  c ou l d  w e  ex p l or e  t o
s t r eng t hen  t he  N et w or k?  
H ow  mi ght  w e  b es t  ensur e  a l l  o f  our  b ehav i our a l
v a l ues  a r e  fu r t her  d ev e l op ed ?  
What  sma l l  t h i ng  w ou l d  make  t he  b i gges t
d i f f e r enc e?  
What  i s  t he  b i gges t  c ha l l enge  t o  ad d r ess  or
p r ob l em t o  so l v e?  
I f  w e  c ou l d  on l y  p r i o r i t i ze  one  i n i t i a t i v e ,  w hat
w ou l d  i t  b e  and  w hy ?  
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

c )  Sh ar e  i deas  as  a  gr o u p (Po s s i b l y  pau s e  an d
gi ve  J es u s  t h e  f l o o r  agai n ! )
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d)  R evi ew r o l e  o f  Lead  T eam member s  
 
D ep end i ng  on  t he  make  up  o f  y our  L ead  Team,  y ou
may  w ant  t o  ass i gn /d e l ega t e  t asks  t o  v a r i ous
memb er s .  A t  a  m i n i mum,  ensur e  t ha t  ev er y one  know s
how  t hey  c ont r i b u t e  t o  t he  t eam.  
i )  C ar e  &  C onnec t i on  w i t h i n  N et w or k  

C ons i d er  ass i gn i ng  c hur c hes  and /or  m i n i s t r y
l ead er s  t o  L ead  Team ( L T )  memb er s  t o  i nc r ease
r e l a t i ona l  sup p or t  and  fo l l ow -up  
The  L T  memb er  c ou l d  t hen  t ake  ow ner sh i p  t o
c hec k - i n  w i t h  t hose  i n  t he i r  c i r c l e  p er i od i c a l l y .
Th i s  w ou l d  a l so  fu r t her  ensur e  t ha t  L T  memb er s
ar e  aw ar e  o f  w hat ’ s  hap p en i ng  t h r oughout  t he
D i s t r i c t  ( i nc l ud i ng  p as t or a l  t r ans i t i ons ,  e t c . ) .  



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

i i .  P l ann i ng  
O v er a l l  M i n i s t r y  T r a j ec t or y  
En t i r e  L G N  ga t her i ngs  ( d i g i t a l  o r  i n -p er son )  

     1 .  R e t r ea t s  
     2 .  C o l l ab or a t i on /Eq u i p p i ng  ev ent s  

Peer  C i r c l e  s t r a t egy  and  ex ec ut i on
i i i .  C ommuni c a t i on  

Ensur i ng  c ommuni c a t i on  r esp ons i b i l i t i es  a r e
und er s t ood  and  ac t i oned  

     1 .  W i t h i n  L G N  
     2 .  W i t h  D i s t r i c t  S t a f f  
i v .  R ec r u i t i ng /d ev e l op i ng  fu t ur e  L ead  Team memb er s  

I n  c onsu l t a t i on  w i t h  D i s t r i c t  C ont ac t  
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

3 .  R ev i ew St r a t eg i c  An c h o r s  
I n  l i gh t  o f  yo u r  mi n i s t r y  p l an n i n g ,  c o n s i der  t h e
f o l l o wi n g :  
a )  C l ear  C o mmu n i c at i o n  –  en s u r e  peo pl e  k n o w
wh at  t h ey  n eed t o  k n o w  

Who need s  t o  know  w hat ?  
What  i s  r eq u i r ed  t o  ensur e  c l ear  c ommuni c a t i on?  
Who  i s  r esp ons i b l e?  
T i me l i ne?  
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b)  Obvi o u s  On r amps  –  en s u r e  c l ar i t y  ar o u n d h o w
t o  c o n n ec t  t o  LG N 

A r e  t her e  any  fu r t her  s t ep s  w e  c an  t ake  t o  ensur e
fur t her  c l a r i t y  ab out  how  t o  c onnec t  t o  t he
N et w or k?  
Who  i s  r esp ons i b l e?  
T i me l i ne?  



m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

c )  Su ppo r t i ve  St r u c t u r es  –  en s u r e  t h e  r i gh t
s u ppo r t s  ar e  ac c es s i b l e  

A r e  t her e  any  fu r t h er  sup p or t i v e  s t r uc t ur es  t ha t
need  t o  b e  d ev e l op ed  and /or  s t r eng t hened ?  
Who  i s  r esp ons i b l e?  
T i me l i ne?  
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

4 .  Wh at ’s  mo s t  i mpo r t an t  r i gh t  n o w?  
a )  Pau s e  an d g i ve  J es u s  t h e  f l o o r

A sk :  J esus ,  w hat  i s  p ar t i c u l a r l y  i mp or t ant  t o  y ou
f r om our  p l ann i ng  c onv er sa t i on?  
What  d o  y ou  w ant  t o  g i v e  emp has i s  t o?  N uanc e?
Make  sur e  w e  d on ’ t  m i ss?  
I s  t her e  any t h i ng  e l se  y ou  w ant  t o  say  w i t h
r esp ec t  t o  our  c onv er sa t i on ,  p l ans ,  t eam,  e t c . ?  
What  s i mp l e  t h i ng  c ou l d  w e  ac t i on  t ha t  w i l l  hav e
t he  most  i mp ac t ?  
Who  i s  b es t  p os i t i oned  t o  ‘ ow n ’  w hat ?  
Who  e l se  d o  w e  need  t o  i nv o l v e  t o  make  t h i s
hap p en?  
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m i n i s t r y  p l a n n i n g  g u i d eM i n i s t r y  p l a n n i n g  g u i d e

b)  Su mmar i ze  t h e  mo s t  i mpo r t an t  i deas .  E n s u r e
c o mmu n i c at i o n  wi t h  D i s t r i c t  C o n t ac t  ( i f  t h ey ’ r e
n o t  pr es en t  at  yo u r  meet i n g) .  
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c )  As s i gn  t as k s  (mak e s u r e  ever yo n e  k n o ws  wh o
i s  do i n g  wh a t  by  wh en )  

d )  Set  dat e  f o r  t h e  n ex t  meet i n g :



1 .  D ec en t r a l i zed  a n d Or ga n i c  
A  N et w or k ’ s  g r ea t es t  p o t ent i a l  f l ow s
f r om a  s i mp l e  t r e l l i s  ( sup p or t i v e
s t r uc t ur es )  t ha t  enab l es  c onnec t i ons ,
c o l l ab or a t i ons  and  r e l a t i onsh i p s  t o
d ev e l op  na t ur a l l y  ( i nc l ud i ng  use  o f
soc i a l  med i a  and  g r oup  messag i ng
ap p s ) .  

2 .  Su f f i c i en t  f r equ en c y  
N et w or ks  a r e  r e l a t i ona l ,  and
r e l a t i onsh i p s  r eq u i r e  t i me  and
at t en t i on ,  and  as  suc h ,  t her e  must
b e  su f f i c i en t  f r eq uenc y  o f  i n t e r ac t i on
t o  fos t e r  r e l a t i onsh i p s .  W h i l e  an  L G N
w on ’ t  c onnec t  ev er y  w eek ,  onc e  a
y ear  i s  no t  ad eq uat e  e i t her
.  
3 .  Sh a r ed  E x pec t a t i o n s  
The  p ot ent i a l  fo r  a  g r ea t  L G N
ex p er i enc e  w i l l  b e  shap ed  b y  he l p i ng
p eop l e  und er s t and  w hat  t hey  c an
ex p ec t  t o  b ot h  c ont r i b u t e  and
r ec e i v e  f r om t he  N et w or k .  C l a r i t y
a r ound  t he  m i n i mum p ar t i c i p a t i on
ex p ec t a t i ons  i s  how  t he  L ead  Team
c an  ser v e  t he  N et w or k .

D e v e l o p i n g  &
c u l t i v a t i n g  a
n e t w o r k

D e v e l o p i n g  &
c u l t i v a t i n g  a
n e t w o r k
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POT E NT I AL  MOD E L S
These  mod e l s  a r e  not  i n t end ed  t o  b e  mut ua l l y
ex c l us i v e  and  und oub t ed l y ,  t her e  w i l l  b e  ov er l ap
b et w een  t hem.  The  g oa l  and  i n t ent i on  i s  no t  t o
( nec essar i l y )  c hoose  one  mod e l  ov er  anot her ,  b u t
r a t her  t o  p r ov i d e  some f r amew or k  i d eas  fo r  how  an
L G N  c ou l d  c hoose  t o  func t i on .  

A l so ,  t hese  mod e l s  d o  not  r e f l ec t  ad d i t i ona l  w ay s  t o
l ev er ag e  soc i a l  med i a  ( i . e .  F ac eb ook  g r oup s ,  e t c . ) ,  o r
how  an  L G N  may  c hoose  t o  u t i l i z e  an  i n -p er son
r e t r ea t  t o  fu r t her  aug ment  c onnec t i on  and
c o l l ab or a t i on .  

Mo del  1 :  C a r e  &  Su ppo r t  Fo c u s  (mo n t h l y
c o n n ec t ,  r o t a t i n g  f o c u s  a n d mea n s )  

T h r ee  (3 )  Wh o l e  Net wo r k  C o n n ec t s / yea r  (Fa l l ,
Wi n t er ,  Spr i n g )

1 .

Ev er y one  i n  t he  L G N  enc our ag ed  t o  p ar t i c i p a t ea .
D i s t r i c t -w i d e  eng ag ementb .
U t i l i z e  t o  g r ow  r e l a t i ona l  aw ar eness  ( w ho  e l se
i s  i n  our  D i s t r i c t ? ) ;  s c a l ab l e  eq u i p p i ng
( ev er y one  c an  l ear n  f r om a  p r esent a t i on ) ;
c ommun i c a t e  key  i d eas  ( ev er y one  hear s  a t  t he
same t i me  i n  t he  same w ay )

c .

D i g i t a l  and /or  I n -P er son  ( r e t r ea t s ,  e t c ) .d .
T h r ee  (3 )  R eg i o n a l  I n -Per s o n  C o n n ec t s / yea r
(Fa l l ,  Wi n t er ,  Spr i n g)

2 .

G eog r ap hy - r e l a t ed  P eer  C i r c l es  ( 5 -8  P eop l e )a .
P o i n t  l ead er /  f ac i l i t a t or  w ho  ‘ ow ns ’  i n i t i a t i ng
d at e ,  l oc a t i on ,  e t c .

b .

U t i l i z e  P eer  C oac h i ng  C i r c l e  r esour c es
(H E R E )

i .

E ssent i a l l y  a  ne t w or k  w i t h i n  t he  ne t w or kc .
U se  o f  messag i ng  ap p s  fo r  ong o i ng  c onnec t i ond .
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3 .  T h r ee  (3 )  C h ec k - I n s  ( t ex t ,  emai l ,  ph o n e,
zo o m)/ year  ( Fa l l ,  W i n t er ,  Sp r i ng )

L T  memb er  or  Peer  C i r c l e  Fac i l i t a t or  ow ner sh i pa .
Ex p r ess  i n t e r es t  ( y ou ’ r e  no t  on  y our  ow n) ,  c a r e
( how  ar e  y ou  d o i ng ) ,  p r ay er  ( how  c an  I  p r ay  fo r
y ou ) ,  enc our agement  ( G od  i s  w i t h  y ou )

b .

Mo del  2 :  T i me-Bo u n d E qu i ppi n g  Fo c u s  
Spec i f i c  equ i ppi n g  an d s h ar ed  l ear n i n g  f o c u s  1 .
I den t i f i ed  t r a i n er / f ac i l i t at o r  ( c ou l d  b e  w i t h i n
t he  N et w or k  or  ex t er na l  v o i c e ) ;  c ou l d  b e  v i d eo-
b ased  r esour c e  or  l i v e  eq u i p p er .  

2 .

3-6  mo n t h  c o mmi t men t  3 .
Mont h l y  D i g i t a l  c onnec t  a .

P r e -se t  d a t es  and  t i mesi .
Shar ed  ex p ec t a t i on  t ha t  p ar t i c i p ant s  a t t end
ev er y  sess i on .  

b .

Bu i l t - i n  br eak o u t  peer  pr o c es s i n g  t i me
( t r i ad s /q uad s )  

4 .

C ou l d  a l so  enc our age  t r i ad s /q uad s  t o  c onnec t
onc e  i n -b e t w een  sess i ons  fo r  fu r t her
i n t e r ac t i on  ( r e l a t ed  t o  t he  t op i c ,  o r  foc us  on
c ar e  and  sup p or t )  

a .
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R OLE S
LG N Net wo r k  L ea d  T ea m dec i des  o n  det a i l s :  1 .

L oc a t i on  a .
P r e fe r r ed  d a t e  b .
P r e fe r r ed  l oc a t i on  c .
Sp eaker  d .
A g end a  e .
C ommuni c a t es  t o  N et w or k  i n t e r na l l y  f .

LD T  Admi n i s t r a t o r  2 .
C oor d i na t es  w i t h  v enue  and  L G N  L ead  Team t o
sec ur e  l oc a t i on  and  ev ent  need s .  

a .

A r r ang es  p ay ment  fo r  v enue  b .
C r ea t es  Ev ent  R eg i s t r a t i on ,  &  C ommuni c a t i on
c omp onent s  

c .

Manag es  Ev ent  p ay ment s  and  r e i mb ur sement s*d .
C ommuni c a t es  t o  l a r g er  d i s t r i c t  t h r oug h  Snap
Shot  and  Soc i a l  Med i a  

e .

D i s t r i c t  C o n t a c t  3 .
A p p r ov es  f i na l  ag r eement  w i t h  v enue  a .

*S ee  C o r r esp o nd i ng  P r o c esses  i n  A p p end i x  B  -  F i nanc i a l
P r o c esses  fo r  ev ent  ex p enses  and  r e i mb ur sement .

a p p e n d i x  a  e v e n t
r e g i s t r a t i o n
p r o c e s s

a p p e n d i x  a  e v e n t
r e g i s t r a t i o n
p r o c e s s
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Y E A R L Y  BUD G E T  P R OC E SS :
St ep  1 :  Bu dg et  P r o po s a l
N et w o r k  L ead  T eams  a r e  r esp o ns i b l e  fo r  sub mi t t i ng  t he i r
p r o p o sed  b ud g et  fo r  t he  c o mi ng  m i n i s t r y  y ear  ( J u l  1  -  J un  30 )  b y
Mar c h  15 t h  eac h  y ear  t o  t he  P eer - t o -P eer  Mo b i l i z e r .  T he
c o mp l e t ed  N et w o r k  B ud g et  T emp l a t e  w i l l  i nc l ud e  d e t a i l s  fo r  a l l
p l anned  ex p enses .  D o w n l o ad  a  f i l l ab l e  c o p y  o f  t he  W D  N et w o r k
B ud g et  T emp l a t e  H E R E

B ud g et s  fo r  i n -p er so n  o r  o n l i ne  ev ent s  sho u l d  i nc l ud e  t he
ap p r o p r i a t e  d e t a i l s  f r o m t ho se  o ut l i ned  b e l o w :

A nt i c i p a t ed  numb er  o f  p ar t i c i p ant s  ( p o ss i b l e  m i n -max  r ang e )
N umb er  o f  sp eaker  sess i o ns  ( i f  ap p l i c ab l e )
S p eaker  F ee
A d d i t i o na l  S p eaker  C o s t s  ( t r av e l ,  mea l s ,  ac c o mmo d at i o n )
V enue  c o s t s  ( i nc l ud i ng  t o t a l  #  o f  d ay s )
A c c o mmo d at i o n  c o s t s  ( i nc l ud i ng  t o t a l  #  o f  o v er n i g h t s )
F o o d  c o s t s  ( i nc l ud i ng  t o t a l  #  o f  mea l s )
Ev ent  m i sc e l l aneo us  c o s t s*  and  r a t i o na l e

I nc l us i o n  and  Enc o ur ag ement  I n i t i a t i v es  r e l a t ed  t o
w e l c o mi ng /b l ess i ng  ( new )  memb er s  t o  t he  L G N  sho u l d  i nc l ud e
t he  es t i mat ed  numb er  o f  p eo p l e  w e l c o med /enc o ur ag ed ,  t he
t y p es  o f  i n i t i a t i v es  p l anned  and  an  es t i mat ed  amo unt  p er
p er so n .

A d d i t i o na l  N et w o r k  I n i t i a t i v es  r eq u i r i ng  fund i ng  sho u l d  i nc l ud e
ap p r o p r i a t e  d e t a i l s  and  r a t i o na l e

*  T h e  W D  d oe sn ’ t  t y p i c a l l y  c ov e r  m i l e a ge .  H ow e v e r ,  a  L T  m a y  a l l o c a t e  f u n d s  to  su b s i d i z e  c os t s  f o r
p a r t i c i p a n t s  w i th  l on ge r - th a n - n or m a l  c om m u te s  on  a  c a se - b y - c a se  b a s i s
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f i n a n c i a l  p r o c e s s e sf i n a n c i a l  p r o c e s s e s

Bu dget  C o n s i der a t i o n s
To  ensur e  a  c ons i s t en t ,  eq u i t ab l e  and  sc a l ab l e  f r amew or k ,
t he  annua l  b ud g et  a l l o t ment  i s  d es i g ned  t o  ad d r ess  t he
fo l l ow i ng :

Sp eaker /  T r a i ner /  F ac i l i t a t or  ( b o t h  i n -p er son  and  d i g i t a l
g a t her i ng s ) ;  honor ar i ums  as  p er  W D  F i nanc e
p r oc ed ur es
V enue  sub s i d y  up  t o  a  p r ed et er mi ned  %  o f  t o t a l  c os t *
( i . e .  g r oup  meet i ng  sp ac e )
A c c ommod at i on  sub s i d y  up  t o  a  p r ed et er mi ned  %  o f
t o t a l  c os t *  ( i . e .  i nd i v i d ua l  r ooms  fo r  ov er n i g h t )
F ood
R esour c e  d ev e l op ment
I nc l us i on  and  Enc our ag ement  I n i t i a t i v es

*  The  p r ed et er mi ned  %  o f  t o t a l  c os t  w i l l  b e  ev a l ua t ed  on  a
y ear l y  b as i s  ( d ur i ng  t he  b ud g et  p r ep ar a t i on  season  i n
Mar c h -May )  and  w i l l  b e  eq u i t ab l e  ac r oss  a l l  L G N s .

St ep  2 :  Bu dg et  Appr o va l
The  P eer - t o -P eer  Mob i l i z e r  w i l l  r ev i ew  i nd i v i d ua l  L G N
b ud g et  p r op osa l s  and  sub mi t  t he  en t i r e  L G N  b ud g et
p r op osa l  t o  t he  F i nanc e  d ep ar t ment  b y  Mar c h  30 t h  eac h
y ear .  The  F i nanc e  C ommi t t ee  t y p i c a l l y  ap p r ov es  f i na l
b ud g et s  b y  May  30 t h  eac h  y ear .  The  P eer - t o -P eer
Mob i l i z e r  w i l l  c ommun i c a t e  ap p r ov ed  b ud g et  amount s  t o
t he  D i s t r i c t  C ont ac t  onc e  t he  F i nanc e  C ommi t t ee
ap p r ov es .  A p p r ov a l  o f  L G N  b ud g et s  c ons i d er s  mu l t i p l e
fac t or s .  These  i nc l ud e ,  b u t  a r e  not  l i m i t ed  t o :

E f fec t i v eness  i n  i nc l ud i ng ,  enc our ag i ng ,  r esour c i ng
l i c ensed  w or ker s ,  and  c o l l ab or a t i ng  ac r oss  t he  d i s t r i c t .

1 .

The  numb er  o f  l i c ensed  and  non- l i c ensed  w or ker s
i nc l ud ed  i n  t he  i n i t i a t i v es .

2 .

Eq u i t y  b e t w een  L G N s .3 .
F i nanc i a l  s i t ua t i on  o f  t he  W D .4 .
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f i n a n c i a l  p r o c e s s e sf i n a n c i a l  p r o c e s s e s

St ep  3 :  Bu dget  Ma n a gemen t
The  L G N  L ead  Team and  t he  D i s t r i c t  C ont ac t  w i l l  manag e
t he  b ud g et  t o  ensur e  i t  ad her es  t o  t he  ap p r ov ed  b ud g et
p r op osa l .  The  fo l l ow i ng  ac t i v i t i es  a r e  t y p i c a l l y  r eq u i r ed  t o
manag e  t he  b ud g et .

E VE N T  R E G I ST R AT I ON  PR OC E SS :  The  L ead er  D ev e l op ment
Team A d mi n i s t r a t or  w i l l  p r ov i d e  ev ent  sup p or t  fo r
r eg i s t r a t i on  ( i nc l ud i ng  fees )  t h r oug h  R oc kR MS .

I N VOI C E  PAY ME N T  PR OC E SS :  The  hot e l  and  t he  c a t er er
shou l d  send  i nv o i c es  t o  t he  L ead er  D ev e l op ment  Team
A d mi n i s t r a t or ,  N a t ha l i a  X av i e r  ( nmx av i e r @ t hew c d .c a )  fo r
p r oc ess i ng  and  p ay ment .

E X PE NSE  APPR OVAL  PR OC E SS :  The  D i s t r i c t  C ont ac t  i s
r esp ons i b l e  t o  s i g n -o f f  on  a l l  L G N  r e l a t ed  ex p enses .  L ead
Team memb er s  shou l d  c onsu l t  t he  D i s t r i c t  C ont ac t  b e for e
mak i ng  p ur c hases .

R E G I ST R AT I ON  FE E S :  A ny  fund s  c o l l ec t ed  t hr oug h
r eg i s t r a t i on  fees  t ha t  a r e  not  used / r eq u i r ed  b e for e  t he
end  o f  t he  f i s c a l  y ear  ( J une  30 t h ) ,  r e t ur n  t o  t he  ov er a l l  W D
L G N  b ud g et  and  d o  not  c a r r y  ov er  y ear - t o - y ear  un l ess
p r i o r  w r i t t en  c onsent  ( w i t h  r a t i ona l e )  f r om W D  S t a f f .

R E C E I PT S :  R eq ues t  a  r e i mb ur sement  fo r m f r om t he  L ead er
D ev e l op ment  Team A d mi n i s t r a t or .  F i l l  ou t  ap p l i c ab l e  a r eas
and  r e t ur n  t hem w i t h  y our  r ec e i p t s .  I f  an  EF T  F or m has  not
b een  c omp l e t ed  i n  t he  p as t ,  F i nanc e  w i l l  c ont ac t  y ou  a f t e r
t he  r e i mb ur sement  fo r m has  b een  ap p r ov ed .
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R E SOUR C E  C UR AT I ON PR OC E SS
The  L G N  L ead  Team w i l l  c ur a t e ,  v e t  and  ap p r ov e  s t r ong
r esour c es  fo r  t he i r  ne t w or k .  The  fo l l ow i ng  out l i nes  how
r esour c es  w i l l  b e  r esear c hed ,  r ec e i v ed ,  v e t t ed ,  ap p r ov ed
and  d i sp l ay ed  fo r  our  d i s t r i c t .

The  L G N  L ead  Team c o l l ec t s  p o t ent i a l  r esour c es
sp ec i f i c  t o  t he i r  N et w or k  b y  ac t i v e l y  p ur su i ng  t hem and
r ec e i v i ng  r ec ommend at i ons  f r om D i s t r i c t  w or ker s

1 .

The  L G N  L ead  Team or  a  d es i gna t ed  sub - t eam v e t s  and
ap p r ov es  t he  s t r onges t  r esour c es  fo r  t he  un i q ue  need s
o f  w or ker s  i n  t he i r  ne t w or k .

2 .

The  L G N  L ead  Team send s  t he  ap p r ov ed  r esour c es  t o
t he  L D T  A d mi n  and  Peer -  t o -Peer  Mob i l i ze r

3 .

The  Peer - t o -Peer  Mob i l i ze r  f ami l i a r i zes  t hemse l v es  w i t h
t he  ap p r ov ed  r esour c es .

4 .

The  L D T  A d mi n  ensur es  d oc ument s  a r e  s t or ed  i n  WD  f i l e
s t or age  and  up l oad s  t hem t o  t he  ap p r op r i a t e  r esour c e
b ank  on  t he  w eb s i t e .

5 .

The  L D T  A d mi n  i nc l ud es  a  d i g i t a l  l i nk  t o  t he  w eb s i t e
r esour c e  b ank  on  t he  L G N  R oc k  G r oup  p age .

6 .

The  L D T  A d mi n  send s  an  ema i l  w i t h  a  l i nk  t o  t he  Peer -
t o -Peer  Mob i l i ze r  and  t he  L G N  L ead  Team and
c ommuni c a t es  t he  r esour c es  t o  WD  w or ker s  v i a
snap shot .

7 .

The  L G N  L ead  Team i n for ms  t he  L G N .8 .
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C OMMUNI C AT I ON PR OC E SS
C o mmu n i c at i o n  o f  E ven t s

L D T  A d mi n  w or ks  w i t h  t he  L G N  L ead  Team t o
c ommuni c a t e  “Sav e  t he  D at e ”  and  F i na l i zed  ev ent
d et a i l s  and  r eg i s t r a t i on  t o  t he  b r oad er  d i s t r i c t  f ami l y
t hr ough  t he  WD  w eb s i t e  and  snap shot .
L G N  L ead  Team uses  R oc k ,  soc i a l  med i a  and  o t her
G r oup  C hat s  ( suc h  as  What sA p p )  t o  c ommuni c a t e  t o
L G N  memb er s .

Ot h er  C o mmu n i c at i o n s
The  L G N  L ead  Team fos t er s  c ommuni c a t i on  w i t h i n  t he
L G N  and  i s  enc our aged  t o  u t i l i ze  R oc k ,  soc i a l  med i a ,
and  G r oup  C hat s .
The  Peer - t o -Peer  Mob i l i ze r  w or ks  w i t h  L G N  D i s t r i c t
C ont ac t s  and  L D T  A d mi n  t o  ensur e  L G N  Pr ay er  R e t r ea t
ga t her i ngs  a r e  c ommuni c a t ed  s t r a t eg i c a l l y  and
c ohes i v e l y .
The  Peer - t o -Peer  Mob i l i ze r  c ommuni c a t es  t he  L G N
v i s i on  and  v a l ues  t o  t he  WD .
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ONBOAR D I NG  PR OC E SS
C oor d i na t i on  and  c o l l ab or a t i on  b e t w een  t he  West er n
D i s t r i c t  O f f i c e  and  t he  L G N  L ead  t eam i s  r eq u i r ed  t o
ensur e  new  L G N  memb er s  a r e  c ons i s t en t l y  i d ent i f i ed ,
ad d ed  and  onb oar d ed .
The  fo l l ow i ng  out l i nes  t he  onb oar d i ng  p r oc ess  fo r  new  L G N
memb er s .

N ew  L G N  memb er s  a r e  ad d ed  t o  t he  R oc k  L G N  gr oup
w hen :

1 .

A  w or ker  i s  emp l oy ed ,  l i c ensed  or  o r d a i ned ,  o ra .
The  w or ker  o r  v o l unt eer  ap p l i es  t o  j o i n  t he  g r oup  v i a
t he  L G N  C ont ac t  For m a t  h t t p s : / / t hew c d .c a / l a r ge -
g r oup -net w or ks

b .

When  L G N  memb er s ,  L ead  Team memb er s ,  o r  d i s t r i c t
s t a f f  i nv i t e  p eop l e  t o  j o i n  t he  g r oup ,  t hey  shou l d
for w ar d  t he  L G N  C ont ac t  fo r m l i nk
h t t p s : / / t hew c d .c a / l a r ge -g r oup -net w or ks  t o  t he
p ot ent i a l  new  memb er .  Th i s  ensur es  t ha t  w e  hav e
t he  p r op er  p er mi ss i on  t o  c ommuni c a t e  w i t h
i nd i v i d ua l s .

c .

U p on  c omp l e t i on  o f  t he  c ont ac t  fo r m,  t he  L D T  A d mi n
c onf i r ms  t ha t  t he  i nd i v i d ua l  c an  b e  ad d ed  t o  t he  L G N ,
ad d s  t he i r  i n fo r mat i on  t o  t he  R oc k  L G N ,  and  send s  t he
name t o  t he  d es i gna t ed  L G N  L ead  Team memb er .

2 .

The  L G N  L ead  Team memb er  t ab l es  t he  new  memb er s  a t
t he  nex t  L G N  l ead  t eam meet i ng  t o  ensur e  someone
c hamp i ons  onb oar d i ng  eac h  new  memb er  t o  t he
net w or k .

3 .
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4 .  A ny  L G N  L ead  Team memb er s  i nv o l v ed  i n  onb oar d i ng
new  memb er s  c an  r e fe r enc e  t he  L G N  O nb oar d i ng  Pr i mer
HERE  t o  b e t t e r  und er s t and  t he  D i s t r i c t ' s  v a l ues  and  v i s i on
for  L G N s .  
5 .  The  d es i gna t ed  L G N  L ead  Team memb er  r eac hes  out  fo r
a  p hone  c a l l  o r  i n -p er son  c onv er sa t i on ,  w e l c omi ng  t he  new
memb er  w i t h i n  a  p r e -d e t er mi ned  t i me  se t  b y  t he  L ead
Team.
When  L G N  memb er s ,  L ead  Team memb er s ,  o r  d i s t r i c t  s t a f f
i nv i t e  p eop l e  t o  j o i n  t he  g r oup ,  t hey  shou l d  fo r w ar d  t he
L G N  C ont ac t  fo r m l i nk  h t t p s : / / t hew c d .c a / l a r ge -g r oup -
net w or ks  t o  t he  p ot ent i a l  new  memb er .  Th i s  ensur es  t ha t
w e  hav e  t he  p r op er  p er mi ss i on  t o  c ommuni c a t e  w i t h
i nd i v i d ua l s .
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